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T
HOSE OF YOU WHO KNOW ME WELL
are probably sick and tired of hearing me 
brag about how awesome the presenters 

will be at this year’s National Forum in Washing-
ton, D.C. (June 24-26), Chicago Campus Safety 
Conference (July 13-14) and Los Angeles Campus 
Safety Conference (July 23-24), but I just can’t help 
myself. If you attend one or all of our conferences, 
you too will be blown away by the caliber and ex-
perience of the presenters. CS has partnered with 
the University of Southern California, the Univer-
sity of Chicago and Northern 
Virginia Community College to 
present school, university and 
hospital security, emergency 
management, public safety and 
technology experts who are the 
cream of the crop.

Need help with Clery com-
pliance and VAWA? Attend our 
in-depth pre-conference train-
ing at our National Forum in 
Washington, which will feature Alison Kiss and 
Abigail Boyer from the Clery Center for Security 
On Campus.

Are you having trouble determining how many 
o�cers should be in your campus public safety 
department? At the Los Angeles Campus Safety 
Conference, Paul Verrecchia of Margolis Healy will 
unveil a methodology that will help attendees de-

termine appropriate department sta�ng levels in 
his presentation titled Where to Set the Bar: Deter-
mining Appropriate Levels of Public Safety Sta�ng.

Want to decrease disruptive, anti-social and vi-
olent behavior at your hospital? According to Chil-
dren’s Hospital of Wisconsin’s Mike �iel and Joel 
Lashley, traditional patient relations strategies 
and de-escalation training have failed to address 
violence prevention and have possibly even con-
tributed to the problem. �ey will be presenting 
Violence-Free Hospitals: A New Way of �inking at 

the Chicago event.
�ose are just a few of our ed-

ucational sessions, but there is 
so much more to all three of our 
events. I’d be remiss if I didn’t
mention our outstanding key-
notes. Sen. Claire McCaskill (D-
Mo.) will be discussing the Cam-
pus Accountability and Safety 
Act at the National Forum. Fre-
quent CS contributor and Safe 

Havens International Executive Director Michael 
Dorn will also keynote our National Forum, as well 
as our Chicago conference. Not to be out done, Los 
Angeles County’s new sheri�, Jim McDonnell, will 
be a keynote speaker at the Los Angeles Campus 
Safety Conference.

And, of course, let’s not forget our outstanding 
sponsors that will be exhibiting at all three events, 
including the National Forum Expo in Washing-
ton, D.C., June 25-26. Be sure to check out all of 
the latest campus security, technology, emergen-
cy management and law enforcement solutions in 
these exhibit halls.

Outstanding educational sessions, keynote 
speakers and vendor exhibitions, not to mention 
excellent networking opportunities, make the 
Campus Safety National Forum, Chicago Cam-
pus Safety Conference and Los Angeles Campus 
Safety Conference must-attend events. For more 
information, visit www.CampusSafetyConfer-
ence.com.

For those of you who have already registered, 
see you at the show! CS

Attending the Campus Safety National 
Forum or Conferences? Prepare to Be 
Impressed!
All three of this summer’s events will feature presentations from security, 
emergency management, public safety and technology top experts.
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Latest Research Shows Healthcare
Workers Experience Highest Rate
of U.S. Workplace Violence

 by the Oc-
cupational Safety and Health Adminis-
tration (OSHA) and the International As-
sociation for Healthcare Security & Safety
(IAHSS) Foundation has confirmed what
most working in healthcare security have
suspected for years — that staff working in
hospitals, and particularly emergency de-
partments, can and do experience much
higher rates of workplace violence than
individuals working in other occupations.

OSHA’s Guidelines for Preventing Work-
place Violence for Healthcare and Social Ser-
vice Workers found that in 2013, the number
of assaults involving days away from work
were as many as 12 times greater in health-
care and social assistance facilities than in
the private sector as a whole (13 to 36 per
10,000 workers in healthcare compared to
three per 10,000 in the private sector). Ad-
ditionally, between 1993 and 2009, health-
care workers had a 20 percent overall higher
rate of workplace violence than all other
workers, and workplace violence in medi-
cal occupations accounted for more than 10
percent of all workplace violence incidents.
OSHA speculates that the actual rates may
be much higher because workplace vio-

lence in general is underreported.
The rate of violent crime at U.S. hospitals

also appears to be increasing. According
to the IAHSS Foundation’s latest research,
from 2012 to 2014, the rate of violent crime
increased 40 percent, from 2.0 to 2.8 inci-
dents per 100 beds. The vast majority of ag-
gravated assaults (79 percent) and assaults
(90 percent) were against employees and
were committed by customers, clients, pa-
tients, students, inmates or any others for
whom the organization provided services.

OSHA found that inpatient and acute
psychiatric services, geriatric long-term care
settings, high volume urban emergency de-
partments, and residential and day social
services present the highest workplace vio-
lence risks for employees. Working directly
with people who have a history of violence,
abuse drugs or alcohol, gang members,
and relatives of patients or clients increases
hospital employee risks, as does working in
areas with high crime rates, healthcare fa-
cilities with poor environmental design and
bad lighting, and hospitals that don’t pro-
vide sufficient ways staff can communicate
during an emergency. Patients, families and
friends who possess guns, knives and other

weapons also increase the risks for work-
place violence.

The OSHA report also highlights orga-
nizational risk factors, including:

Lack of facility policies and staff
training for recognizing and manag-
ing escalating hostile and assaultive
behaviors from patients, clients,
visitors, or staff
Working when understaffed —
especially during mealtimes and
visiting hours
 High worker turnover
Inadequate security and mental
health personnel on site
Long waits for patients or clients
and overcrowded, uncomfortable
waiting rooms
Unrestricted movement of the pub-
lic in clinics and hospitals
Perception that violence is tolerated
and victims will not be able to report
the incident to police and/or press
charges

The OSHA report made recommenda-
tions to address this issue. The full report can
be found on CampusSafetyMagazine.com.

Between 1993 and 2009, healthcare workers had a 20 percent overall
higher rate of workplace violence than all other workers, and work-
place violence in medical occupations accounted for more than 10
percent of all workplace violence incidents.

According to the IAHSS Foundation’s latest research, from 2012 to
2014, the rate of violent crime at U.S. hospitals increased 40 percent,
from 2.0 to 2.8 incidents per 100 beds.

job-related violence
U.S. Hospital Crime Trends

(Violent Crime Rate per 100 beds)
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N E W S W A T C H : T E C H N O L O G Y

Rowan University Police Department Adopts Body Cameras
A New Jersey university has become the first school in its area to require campus 
police to wear body cameras. Rowan University instituted the policy, which re-
quires all 35 of its officers to wear a camera on their chest, April 13, reports 6ABC.

The officers, who work 12-hour shifts, typically deal with public urination, open 
container and other alcohol violations.

Rowan University Police Lieutenant Craig Shute, who’s been with the school for 
25 years, says the cameras will help the department sort out any complaints against 
officers. School officials agree the cameras give them the most accurate possible 
look at interactions between students and campus police.

Another factor in the school’s decision to use the cameras may be its growing 
size: Rowan is expected to grow from 15,000 enrolled students to 25,000 students 
over the next eight years.

Boon Edam Inc. announced May 19 that 
Hofstra University has begun installing 
turnstile entrances that will eventually be 
used at every residence hall on campus.

Located in Long Island, N.Y., the Hofs-
tra campus features 115 buildings on 240 
acres, 1,180 faculty members and over 7,000 
full-time undergraduate students. Prior to 
installing Boon Edam turnstiles, student 
Resident Safety Representatives (RSR’s) 
monitored thousands of students entering 
the residential halls as they swiped ID cards 
to enter through sliding doors.

The university decided to install full 
height turnstiles at entrances to residen-
tial halls and complexes to work with their 
existing access control system. “To date, 
seven turnstiles have been installed to 

cover seven residential towers,” Bob Mc-
Donald, Associate Director of Public Safe-
ty, explained. “Our employees appreciate 
the greater control and our parents feel 
much more comfortable.”

The turnstile ensures students enter 
the building one at a time, according to 
the company. All 11 residence hall en-
trances will use Boon Edam’s transparent 
Turnlock 200EL full height turnstile.

Hofstra also uses a card swipe access 
control system to manage and monitor 
who’s coming in and out of its buildings. 
Guests must sign in with the RSR at the 
front desk before being allowed to enter, 
while handicap students enter using their 
HofstraCard ID at a supervised automatic 
emergency exit door.

Hofstra University Upgrades  
Access Control with Turnstiles

U.S. Schools  
Report Drop in 
Campus Incidents
Between 2009-2010 and 2013-2014, the 
rate of violent incidents at U.S. public 
schools decreased, while at the same 
time, the use of security equipment and 
training increased. That’s according to 
federal study released in May.

Although 65 percent of the nation’s 
schools reported at least one violent in-
cident in 2013-2014, that rate is nine per-
centage points less than the rate in 2009-
2010 (74 percent). Additionally, last year 
15 violent incidents per 1,000 students 
were reported, compared to 25 for every 
1,000 students in 2009-2010.

K-12 campuses reported serious vio-
lence, such as rape, attempted rate, fight-
ing with a weapon and robbery, fell by 
three percentage points, from 16 percent 
in 2009-2010 to 13 percent last year.

While the rate of reported incidents 
declined, the use of video surveillance 
increased. As of last year, three out of 
four schools have deployed security 
cameras. Additionally, 88 percent of 
schools had written a plan for active 
shooter scenarios.

Other highlights of the report include:
•  90 percent of U.S. public high 

schools and 53 percent of elemen-
tary schools reported a violent 
incident

•  75 percent of schools in 2013-2014 
used security cameras, compared to 
61 percent in 2009-2010

•  5 percent say student sexual harass-
ment happens every month

•  The percentage of schools using 
electronic emergency notification 
systems rose from 63 percent to 82 
percent

•  70 percent had students participate 
in an active shooter drill in 2013-
2014, compared to 52 percent in 
2009-2010

•  The percentage of schools banning 
cell phones dropped by 15 points, 
from 91 percent in 2010 to 76 percent 
last year
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Stanley Security Awarded Extensive ASU Contract
Stanley Security has been awarded an
extensive contract with Arizona State
University (ASU) — a public, flagship
research university located on multiple
campuses across the state of Arizona and
throughout the United States. Through
the agreement, Stanley will provide instal-
lation of security systems and accompa-
nied support services, alarm monitoring,
repair and preventive lifecycle mainte-
nance of integrated security platforms at
all campus buildings and entities owned
and occupied by ASU.

The contract encompasses each of
ASU’s primary campuses in the state
of Arizona, including the Tempe cam-
pus, the Downtown and West campuses
in Phoenix, the Polytechnic campus in
Mesa, the ASU Colleges in Lake Havasu
City, the Thunderbird School of Global
Management in Glendale, the SkySong
Innovation Center in Scottsdale and the
ASU Research Park in Tempe. The con-
tract will also service ASU’s satellite cam-
puses in Washington, D.C., and Santa
Monica, Calif.

With more than 4,000 access control
proximity readers, 1,500 video cameras
and 200 duress systems to be managed
and controlled across ASU’s campuses
through the university’s Integrated Sys-
tems for ASU Access Control (ISAAC),
Stanley’s foremost responsibility as part
of the contract will be to maintain a sta-
ble, reliable security environment that
streamlines and ensures proper function
of all components of ISAAC, the electronic
control standard for all university depart-
ments and colleges.

ISAAC is ASU’s prevailing, compre-
hensive security system and includes
keyless and remote access control, video
recording and forensic intelligence, panic
alarm systems, intrusion detection and a
fully engaged team to respond to any is-
sues or repairs.

In addition to augmenting the ser-
vices of ISAAC, Stanley Security will
engage in 24/7 alarm monitoring for the
campuses — a new service to ASU —
and Stanley’s Software Solutions Group
(SSG) will be charged with maintaining

the campuses’ robust software envi-
ronment, residing on multiple servers.
With over 2 million transactions occur-
ring across various security platforms
on a daily basis, ASU awarded Stanley
the contract with the expectation that
the organization’s numerous resources
could be aptly applied to maintain a goal
of 95-99 percent function reliability for
access control, surveillance and other
solutions on campus at all times. In or-
der to achieve this, Stanley Security will
supply ASU’s entities with an embedded
Lenel Certified technical engineer to
create a comprehensive system design
document that can be incorporated into
a developed standard for ASU’s security
presence.   

In addition to bolstering the safety
and security of ASU students, faculty and
assets on campus, this award, due to the
Arizona Board of Regents solicitation pro-
cess, allows for other entities in the state
of Arizona to participate in the same con-
tract.

Essentially, any entities, sister institu-
tions, community colleges or municipali-
ties in the state of Arizona can be granted
access to the state contract that has been
publically bid on and awarded to Stanley
Security. Stanley and ASU believe this
greatly extends the value of the contract,
offering widespread use of the crucial
services provided by Stanley through the
agreement and fostering community net-
work and engagement opportunities.

The contract encompasses each of
ASU’s primary campuses in the state
of Arizona, including the Tempe
campus, the Downtown and West
campuses in Phoenix, the Poly-
technic campus in Mesa, the ASU
Colleges in Lake Havasu City, the
Thunderbird School of Global Man-
agement in Glendale, the SkySong
Innovation Center in Scottsdale and
the ASU Research Park in Tempe.
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Data Shows Dept. of Ed Overwhelmed 
As Title IX Cases Increase
Three U.S. senators released data on Title 
IX sexual violence complaints that shows 
the Department of Education is strug-
gling to keep up with a growing number 
of cases. U.S. sens. Barbara Boxer (D-CA), 
Kirsten Gillibrand (D-NY) and Tim Kaine 
(D-VA) released the data on May 5 and 
urged lawmakers to increase funding for 
the Department of Education.

The data shows that from the 2009 fis-
cal year to the 2014 fiscal year, sexual vio-
lence complaints at colleges increased by 
more than 1,000 percent. In that time, the 
length of the Office for Civil Rights (OCR) 
investigations has gone from an average of 
379 days to 1,469 days.

Gillibrand says the department lacks re-

sources to promptly investigate complaints 
while Kaine says it’s “critical that universities 
get timely feedback.”

More than 100 schools are on the list 
of institutions under investigation by the 
OCR, which is the enforcement branch 
of the U.S. Department of Education. The 
length of time it takes for the OCR to inves-
tigate claims puts schools in legal limbo, 
stigmatizing the campuses under investi-
gation and leaving them unable to clear 
their names or implement recommend-
ed improvements, reports Bloomberg. 
Students have accused schools of discour-
aging them from reporting attacks, wrong-
ly dismissing cases and retaliating against 
them in their complaints.

North Dakota Guarantees College 
Students’ Right to Attorney During 
Nonacademic Disciplinary Hearings
North Dakota Gov. Jack Dalrymple has 
signed SB 2150 into law, which will provide 
students enrolled in the state’s public col-
leges and universities the right to be repre-
sented at their expense in non-academic 
suspension and expulsion hearings. 

The bill was approved by the state 
House of Representatives by a unanimous 

92–0 vote on April 8, and it passed the 
state Senate on a 44–1 vote on April 17.

North Dakota was the second state in 
April — and the third state overall — to 
provide students the right to hire legal 
representation when contesting serious 
non-academic disciplinary charges, says 
the Foundation for Individual Rights in 
Education (FIRE) in a press release. North 
Carolina passed similar legislation in 
2013, and earlier in April, Arkansas enact-
ed legislation granting students at public 
institutions the right to the active assis-
tance of legal counsel during the campus 
appeals process.

In 2010, former University of North 
Dakota (UND) student Caleb Warner was 
expelled after being found guilty of sexual 
assault by a campus court, “despite evi-
dence of his innocence that should have 
been impossible to ignore,” claims FIRE. 
According to FIRE, “the evidence clear-
ing Warner was so powerful that the local 
district attorney filed criminal charges 
against his accuser for filing a false report 
to police.”

Survey: 8% of  
Occidental  
College Students 
Sexually Assaulted
A sexual misconduct survey of Occidental 
College students revealed that 8 percent 
of them have been sexually assaulted. Re-
sults were released by the California private 
school in late April. The respondents were 
roughly 630 undergraduate students, which 
makes up about 30 percent of the student 
body, reports the Los Angeles Times.

Most of the students who reported be-
ing sexually assaulted said it was by some-
one they knew during their first year on 
campus. Roughly 80 percent of the alleged 
assaulters had been drinking alcohol. 
Occidental is just one of 57 colleges to par-
ticipate in the Higher Education Data Shar-
ing Consortium survey, which was anon-
ymously conducted between Feb. 16 and 
March 13.

The school will discuss the survey results 
with students in the fall according to Occi-
dental spokesman James Tranquada. Some 
school officials think the survey is flawed 
because it did not use a random sample.

Occidental is currently under investiga-
tion by the U.S. Department of Education 
to determine if they violated Title IX in their 
handling of past sexual assault cases.
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A new study shows that students who identify as gay, lesbian 
or bisexual later in life are bullied more frequently than other 
students. The study found homosexual and bisexual students 
in 10th grade were three times as likely to be bullied weekly 
the previous year. Bullying starts as early as elementary school 
and can cause physical injury, suicidal thoughts and post-trau-
matic stress, among other things, reports CBS News.

The study, which was first published in the May issue of the New 
England Journal of Medicine, surveyed over 4,000 students from Los 

Angeles County, Houston, and Birmingham, Ala. Students were 
asked about bullying habits in fifth, seventh and 10th grades.

Across all three grades, homosexual and bisexual students 
were almost twice as likely to be bullied weekly the previous 
year. Those students were also roughly 56 percent more likely 
than their heterosexual peers to experience physical harm, 
threats of harm, and name-calling weekly in the previous year.

The study also found that bullying declined as students got 
older.

Bullying More Frequent for Gay, Lesbian and Bisexual Students

Since 1975 when Title IX regulations were 
first released, school districts, colleges 
and universities receiving federal finan-
cial assistance have been required to des-
ignate a Title IX coordinator. In late April, 
the U.S. Department of Education’s Office 
for Civil Rights (OCR) reminded educa-
tional institutions of this fact when it re-
leased its latest Title IX guidance package.

“To be effective, a Title IX coordinator 
must have the full support of your institu-
tion,” says OCR Assistant Secretary Cath-
erine Lhamon in the Department of Ed-
ucation’s April 24 Dear Colleague Letter. 
“It is therefore critical that all institutions 
provide their Title IX coordinators with the 
appropriate authority and support neces-
sary for them to carry out their duties and 
use their expertise to help their institutions 
comply with Title IX … In our enforcement 
work, OCR has found that some of the most 
egregious and harmful Title IX violations 
occur when a recipient fails to designate a 
Title IX coordinator or when a Title IX co-
ordinator has not been sufficiently trained 
or given the appropriate level of authority 
to oversee the recipient’s compliance with 
Title IX. By contrast, OCR has found that an 
effective Title IX coordinator often helps 
a recipient provide equal educational op-
portunities to all students.”

In the letter, OCR advises that the Title IX 
coordinator’s role should be independent to 
avoid any potential conflicts of interest. “For 
example, designating a disciplinary board 
member, general counsel, dean of students, 
superintendent, principal, or athletics di-
rector as the Title IX coordinator may pose a 
conflict of interest,” Lhamon claims.  

The coordinator should be highly visi-
ble in the campus community, be full-time 
and report to senior leadership, such as the 
district superintendent or university pres-
ident. The coordinator should also have 
the authority needed to resolve complaints 
and appropriately comply with Title IX.

Additionally, the letter recommends 

that some institutions or districts hire 
multiple Title IX coordinators. This ap-
proach might increase a campus’ famil-
iarity with coordinators and result in more 
effective Title IX training. Other Title IX 
coordinator duties outlined in the Dear 
Colleague Letter include:

■  Having knowledge of school policies 
and procedures on sex discrimina-
tion, as well as drafting and revising 
these policies to ensure compliance 

■  Coordinating collection and analysis 
of data from annual climate surveys 

■  Having access to information on 
enrollment, athletics, discipline and 
sex-based harassment 

■  Posting a notice of nondiscrimina-
tion on the basis of sex in bulletins, 
announcements, publications, cata-
logs, application forms, recruitment 

materials, and sources of referral 
of applicants for admission and 
employment, and unions. 

■  Notifying students and employees of 
the name, office address, phone num-
ber and email address of the Title IX 
coordinator. The information should 
be widely distributed. OCR also en-

courages schools to create a web page 
with Title IX information on it. 

■  Receiving training and possessing 
comprehensive knowledge of all 
areas of their responsibility, including 
policies, procedures, complaints, Fed-
eral and state laws, regulations and 
policies that overlap with Title IX. 

The Dear Colleague Letter also re-
minds schools that it is unlawful to retali-
ate against individuals, including Title IX 
coordinators, who file a Title IX complaint, 
participate in an investigation or advocate 
for others’ Title IX rights. Additionally, OCR 
says Title IX compliance requirements ap-
ply to reports of harassment based on gen-
der identity or sexual orientation.

Links to OCR’s latest guidance pack-
age can be found on CampusSafetyMag-
azine.com. 

OCR Reminds Schools They Must Hire Title IX Coordinators

According to the latest OCR 
guidance, a K-12 school or 
university Title IX coordina-
tor should be highly visible 
in the campus community, 
be full-time and report to 
senior leadership, such as 
the district superintendent 
or university president.
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Proceed with Caution  
When Deploying Body 
Worn Cameras in 
Healthcare Facilities

Although the use of on-body video cameras can provide many advantages, before it is deployed in 
medical facilities, hospitals and law enforcement must consider how it will affect patient privacy 
and mesh with healthcare’s unique regulatory environment. By Bryan Warren
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THE CURRENT NATIONAL TREND 
in the United States regarding the call 
for increased deployment of body-

worn cameras (BWCs) by law enforcement 
personnel is being lauded by many for its 
anticipated effect on transparency regard-
ing uses of force and providing a true ac-
count of what occurs during adversarial 
encounters between citizens and police. 
However, this process creates a unique issue 
in regards to the healthcare environment 
and the expectations of privacy and confi-
dentiality that our industry holds so dear. 

Such recording devices can certainly 
provide significant advantages in keeping 
law enforcement personnel safe, as well 
as providing evidence for a post-event in-
vestigation should there be any questions 
or concerns about the way in which an 
encounter was resolved. However, the un-
intended consequences of such recording 
capabilities are yet to be realized. 

This technology, while not new, has 
recently received considerable attention 
in the media and among law enforcement 
officials. For example, in her August 2013 
ruling that declared the New York Police 
Department’s (NYPD) stop, question and 
frisk program unconstitutional, Judge Shi-
ra Scheindlin included body-worn camer-
as as part of the judicial order. Several high 
profile use-of-force incidents involving law 
enforcement personnel in our nation have 
resulted in an exponential growth of BWC 
technology. Unfortunately, as is often the 
case, technology seems to be outpacing its 
guidelines for proper application.  

A major issue with the use of on-body 
video is a lack of universally accepted 
technical and operational standards as 
well as acceptable use protocols and pro-
cedures. Without such standards in place, 
law enforcement practitioners are working 
diligently to determine the proper circum-
stances for the use of BWCs and what im-
pact this might have on the civil liberties 
and expectations of citizens’ privacy and the 
far reaching effects created by the long-term 
retention of audio and video recordings.

UNDERSTAND ON-BODY  

VIDEO’S LIMITATIONS

After the announcement that our local 
primary law enforcement agency would 

be issuing BWC technology to all of its 
patrol officers beginning in mid-2015, I 
began research on the technology and 
issues resulting from its use that might 
negatively impact our healthcare system 
and our patients, visitors and teammates. 
I reviewed relevant case studies and con-
sulted with a number of organizations. 

After reviewing many existing policies 
and procedures, I began work on assem-
bling a multidisciplinary group within our 
own organization to research this issue in 
greater detail to determine the best course 
of action moving forward regarding the 
introduction of BWC technology into our 
hospitals and other healthcare facilities. 

I also discovered that, in the vast ma-
jority of articles and case studies, there ex-
isted a commonality of known limitations 
and issues with any BWC system for law 
enforcement officers including:

■  Many such cameras are ”on” at all 
times, buffering audio and video but 
not storing the data until manually 
activated, thus there is always the 
potential for the recording of protect-
ed health information (PHI) or other 
protected information 

■  No camera follows your eyes as they 
see, and so there are perceptual is-
sues with any BWC system. The video 
cannot be an all-inclusive represen-
tation of the totality of circumstances 
in any given encounter.

■  Such cameras can (and do) capture 
information outside of the scope of 
what is intended, especially audio, 
during adversarial or other dynamic 
events even when this is not the in-
tent of the officer activating them

HOW WILL PRIVACY BE PROTECTED?

The most obvious concern regarding the use 
of BWC technology in the healthcare envi-
ronment is the expectation of privacy of our 
patients, visitors and teammates given the 
legal and regulatory circumstances that the 
healthcare environment necessitates.  Aside 
from the “Covered Entity” status imposed 
upon the majority of our acute care facilities 
under the Centers for Medicare and Medic-
aid Services (i.e. Health Insurance Portabil-
ity and Accountability Act [HIPAA] privacy 
rules), there are also additional consider-

ations that need to be taken into account 
when discussing the recording of audio and 
video in a healthcare facility.

For example, there are very stringent 
rules governing the use and release of in-
formation regarding behavioral health 
clientele, many of whom begin their as-
sociation with a healthcare provider in a 
hospital’s emergency department, a com-
mon area for law enforcement officers that 
might be equipped with BWC units. Like-
wise, there are certain victim and witness 
interviews that are often conducted within 
the healthcare facility by law enforcement 
officials such as sexual assaults, child 
abuse and domestic violence cases that 
will create a potential conflict with existing 
regulations due to the location of the inter-
view and the relationship of the subject(s) 
with the healthcare provider as a patient. 

Unlike police encounters on the street 
or in a public venue, in which there is lit-
tle if any expectation of privacy, the mere 
presence of a person in a healthcare facil-
ity is often enough to make the interaction 
with law enforcement problematic when it 
comes to what information can and cannot 
be shared, much less recorded. 

COURTS, STATES ARE  

WEIGHING IN ON THE ISSUE

There have also been some recent related 
court cases regarding the use of such re-
cordings, especially through social media, 
since law enforcement or other first re-
sponders are not considered “covered en-
tities” under CMMS regulations. In 2013, 
Connecticut and New Jersey took the un-
usual step of making it a criminal offense for 
emergency personnel (fire, EMS or police) 
to take photos depicting patients unless the 
photo taking was authorized by the depart-
ment (sometimes referred to as Cathy’s Law, 
after Cathy Bates, who was killed in a 2009 
car accident in Barnegat, N.J. A volunteer 
first responder took a picture of Bates at the 
accident scene and posted it on Facebook 
before her family was notified). Both states 
also prohibit any sharing of a lawfully taken 
photo without the patient’s written consent. 

On May 30, 2013, Maryland Assistant 
Attorney General Sarah M. Sette issued an 
opinion memo connecting photo-taking to 
violations of the HIPAA as well as state law 
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medical privacy violations. In her memo, 
Assistant Attorney General Sette conclud-
ed that photos taken of identifiable patients 
constitute “individually identifiable health 
information” under HIPAA, the release of 
which through any means (email, social me-
dia, use in PowerPoint slides) is a violation 
with both civil and criminal consequences.  

Even if a healthcare organization or hos-
pital has solid policies and procedures gov-
erning their own personnel and facilities, un-
less local law enforcement and others adopt 
similar supportive language in their policies, 
the potential for breaches of confidentiality 
through a third-party use of BWC still exists. 

HOSPITAL & LAW ENFORCEMENT 

POLICIES CAN CONFLICT

Due in part to the ubiquitous nature of 
portable electronics and their recording 
capabilities, many healthcare provid-
ers have developed various policies and 
procedures detailing the acceptable and 
appropriate use of recording devices on 
their property (both of and by patients 
and visitors). While many of these poli-
cies are quite comprehensive, a number 
of common provisions may be in conflict 
with predictable uses that law enforce-
ment BWC systems will likely encounter. 

For example, in several policies I read 
that detailed photographs and recordings 
of patients on their property, “patient/
client recordings by law enforcement” is 
listed as one of the situations that may re-
quire additional written or verbal consent. 
However, does this mean that the respon-

sibility of obtaining consent is on the law 
enforcement agent or a hospital repre-
sentative (such as in the case of a sexual 
assault investigation or domestic violence 
interview at an emergency department)? If 
it is up to the law enforcement agent, will 
this consent be documented as a part of 
the patient’s record? Will the recordings 
themselves be subject to HIPAA rules, even 
though they are not hospital property or re-
corded using an approved hospital issued 
device (something that many such policies 
also proscribe)? What about preservation 
and retention of such records? There are 
many questions to consider, and few an-
swers have yet to be found. 

I found that a number of law enforce-
ment agencies have been very progressive 
in their approach and have adopted specif-
ic language to satisfy many of the questions 
about HIPAA and expectations of privacy 
when police officers enter a healthcare fa-
cility with such devices. The City of San Di-
ego Police Department policy states in part 
“Officers will avoid, when possible, record-
ing people who are unrelated to the police 
purpose. Additionally, officers will take 
into account HIPAA considerations when 
dealing with medical and psychiatric pa-
tients. Officers should normally turn their 
camera off when at a medical facility and 
when a clinician is interviewing a subject.” 

Similarly, in meeting with our own lo-
cal police department to discuss this issue, 
their new directive regarding the use of 
BWC equipment will state, in part, that “…
Officer(s) shall not record with BWC while 

in patient care areas of a healthcare facili-
ty, unless the patient becomes adversarial 
with the officer. If so, the officer shall re-
cord for law enforcement purposes only, 
but not record any patient/doctor conver-
sations; having discussions with attorneys, 
peer support counselors, doctors, etc….”

ADDRESS CHALLENGES NOW TO 

MITIGATE FUTURE ISSUES

Body worn camera systems are no longer 
in the realm of “exclusive” technology, and 
thanks to their availability and renewed calls 
for deployment by various groups, they are 
rapidly being implemented across the nation 
in law enforcement agencies both large and 
small. With this technology comes a number 
of challenges, however, especially consider-
ing the unique regulatory aspects of health-
care and our requirements for confidentiality 
and privacy in regards to our patients. 

Specific legal requirements and pro-
cedural components should be identified 
and discussed in detail prior to the roll out, 
use and expansion of body worn camera 
programs within the jurisdictions where 
your organization or facility provides di-
rect patient care services. By assembling 
a multidisciplinary team of stakeholders 
(including local police, risk management, 
legal services, human resources, compli-
ance and privacy, to name a few) health-
care security professionals can research 
and potentially mitigate many of the pro-
spective issues involved with the use of 
such technology on their campuses. 

Through partnering with local law 
enforcement and assisting them with ex-
panding and/or modifying their policies 
and procedures regarding BWC use, we 
can continue to provide the highest levels 
of safety and security for our patients, vis-
itors, clients and teammates while provid-
ing reasonable and appropriate safeguards 
against potential confidentiality related is-
sues at our facilities. CS

BRYAN WARREN is the director of 
Carolinas HealthCare System’s corporate 
security. He is also a featured presenter at 
the Campus Safety National Forum being 
held at the Hyatt Regency Crystal City in 
Washington, D.C., July 24-26.

The mere presence of a person in a healthcare facility is often enough to make the interaction 
with law enforcement problematic when it comes to what information can and cannot be 
shared, much less recorded.
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M
ARCH 7, 2014 was a di�-
cult day for the University of 
Massachusetts Amherst and 
the Amherst community as 

a whole. An annual St. Patrick’s Day celebra-
tion known as Blarney Blowout spiraled out 
of control and inspired national headlines. 
�e unwanted publicity painted a picture of 
a campus in chaos.

“Last year’s March 7 event forced a lev-
el of introspection,” UMass Amherst Vice 
Chancellor of Student A�airs and Campus 
Life Enku Gelaye says. “Everyone from 
town o�cials to faculty to sta� to students 
had to deal with the fallout of 2014. We 
have so many students engaged in fantas-
tic work here, but the image that was pro-
jected was not �attering to the communi-
ty, and that’s what was so disappointing.”

Blarney Blowout began years ago as 
a bar attraction for seniors, but soon it 
morphed into a student-wide tradition 
of extensive partying all around the spa-
cious Western Massachusetts campus. 
�e university never o�cially recognized 
the yearly a�air but did occasionally host 
small events on campus to de�ect atten-
tion from it. In 2014, both campus and 
town police struggled to disperse mas-
sive gatherings of students and visitors 
(there were reports of between 7,000 and 
10,000 people on and around campus). 
Many minors were drinking, and police 
confrontations were common.

�is environment exacerbated an al-
ready tense situation and things got ugly. 
O�cers estimated they shot o� roughly 
600 rounds of pepper spray and sting balls 

while making nearly 60 arrests. Students 
and visitors threw rocks and beer bottles 
at the police and yelled obscenities at 
them. Everyone knew something needed 
to change.

CAMPUS PICKS UP THE PIECES

In the aftermath of the event, the uni-
versity hired former Boston Police com-
missioner Edward F. Davis to review the 
episode and o�er recommendations to 
the town, police, school faculty, students 
and local business owners. Davis is a law 
enforcement expert known for his success 
handling large gatherings in Boston. �e 
report was released in September 2014 
and was met with criticism by some.

Davis’ primary recommendation was 
for the Amherst Police Department and 

UMASS AMHERST SOLVES
THE ‘BLARNEY BLOWOUT’
A year after an annual event known as Blarney Blowout caused national headlines for its chaos, 
the University of Massachusetts Amherst hosted an orderly, largely peaceful event by changing its 
approach. By Zach Winn

The University of Massachusetts Amherst, 
with just under 29,000 enrolled students, 

has had problems with partying in the 
past, but administrators set out to ensure 

2015’s Blarney Blowout was different.  
ALL PHOTOS COURTESY OF IMAGES.UMASS.EDU
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the University of Massachusetts Police 
Department to “more fully adopt a Com-
munity Policing Framework.” The re-
port explained that community policing 
“emphasized strong community ties and 
partnerships as well as evidence-based 
problem solving strategies to decrease 
crime and enhance the well-being of 
[the department’s] citizens.” The report 
also stressed the importance of proactive 
prevention techniques like working with 
students, increasing communication and 
improving police training.

Still, there was reason to be skeptical 
things would be any different in 2015. 
Leaders of both the school and town po-
lice told the Boston Globe they disagreed 
with some of the report’s recommenda-
tions, while students said they were still 
waiting for an apology.

UMASS AMHERST  

IMPLEMENTS A PLAN

Gelaye says the university immediately 
started bringing students into the plan-

ning process to better understand their 
perspective. Student government mem-
bers and campus leaders began sitting in 
on almost every meeting school officials 
held regarding the March 7 event. 

“Our students said to us early on 
that communicating only when an is-
sue comes up didn’t make them feel like 
they were part of the solution,” she re-
members. “They said the administrative 
structure was chastising them. So we went 
with a weekly communication model to 
establish a relationship, even if it was just 
through email, and that way it’s not just 
a singular email after an incident has oc-
curred.”

Another aspect of the planning pro-
cess was improving coordination with the 
town of Amherst. 

“That’s everything from asking how 
much support staff do we need? How 
many ambulances and police? What kind 
of training do all these officers need to 
manage a large build up?” Gelaye says. 
Police from 14 neighboring towns were 
brought in, and it was decided that many 
of the Davis report’s community policing 
tactics were to be used.

The final, and possibly most import-
ant, aspect of the plan was to offer alter-
native programming for students on the 
weekend of March 7. 

“The idea of a concert came from 
students, and it was very clear that the 
concert needed to attract a large num-
ber of students, so we needed to get an 
artist that students found interesting,” 
Gelaye says. It was also important to the 
university to maintain a strong student 
presence at the concert, which led to 
the school employing many students to 
greet concert goers as they entered the 
premises.

Other strategies taken from the Davis 
Report included using cameras around 
designated problem areas and monitor-
ing social media to anticipate build ups.

THE DAY ARRIVES

“We didn’t know what we were going to 
wake up to on March 8,” Gelaye says. “We 
did a significant amount of planning, put 
in a lot of effort, but we didn’t know what 
was going to happen. We just knew we 

transformed our thinking and approach, 
and we were one step closer to finding the 
solution.”

Aside from the town ceasing to ac-
knowledge the Blarney Blowout event 
in 2015, the school banned visitors from 
staying in residence halls. There were 
also parts of the campus deemed off 
limits by police. Students woke up on 
March 7 to find a significantly increased 
police presence equipped with paddy 
wagons and surveillance cameras. Of-
ficers were happy to answer student 
questions about what activities were 
and weren’t permitted.

Popular musical artists Juicy J. and 
Ke$ha were slated to perform a four-hour, 
free outdoor concert for anyone who was 
interested. A trained student team titled 
Team Positive Presence spread the word 
to their peers that the concert was a re-
sponsible way to enjoy the day.

Students noticed the difference right 
away.  

“It was definitely better than last year, 
the fact that police were omnipresent kept 
the idea in the back of people’s minds not 
to go crazy like last year,” senior Robert 
Galvin says. “I also think they were more 
permissive to an extent. It was definitely 
better violence-wise.”

A SUCCESSFUL TURNAROUND

Only six arrests were made on the day of 
March 7, 2015. Pictures of police talking 
with students replaced last year’s images 
of police arresting them. 

“We were clear about our expec-
tations, and students were very clear 
about their expectations,” Gelaye says. 

For March 7, 2015, police blocked off certain 
parts of campus and surveillance cameras 
monitored areas where there’d been prob-
lems in years past.

“The idea of a concert came 
from students, and it was 
very clear that the concert 
needed to attract a large 
number of students so we 
needed to find an artist that 
students found interesting.”

—Enku Gelaye, UMass Amherst
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“When we encountered them on the
ground that day, they wanted to be 
treated respectfully.”

“I talked with a few of them,” senior 
Bobby Babcock says of police. “�ey were 
de�nitely friendlier and more laid back. It 
didn’t stop people from doing their thing. 
�ey were e�ective just with their pres-
ence and no crazy tactics.” While Babcock 
says he was uncomfortable with what 
he thought was excessive supervision, 
he acknowledges that police did a good 
job preventing the “mob mentality from 
forming” among students. 

Gelaye says many of their tactics 
worked exactly how school o�cials had 
planned. �e concert attracted around 
1,000 students. 

“We created a safe space for students 
to gather and be compelled,” Gelaye says. 
“�at changed the environment dramati-
cally.”

�e use of social media allowed o�-

cials to get immediate feedback from stu-
dents about what techniques were work-
ing and what techniques weren’t.

ADVICE TO OTHER CAMPUSES

Gelaye says a major part of the school’s 
success was accepting blame for prob-
lems in years past. 

“It started with just owning up to it, 
admitting that this was a campus-wide 

problem,” she says. “And understanding
that the solution wasn’t going to be sin-
gle-o�ce speci�c, but rather it’s going to 
have to be a campus and a town working 
together to �x this.”

When asked for advice, Gelaye empha-
sizes the importance of introspection. 

“I would tell other schools to step 
back and reflect on what’s worked in 
your community and what hasn’t,” Ge-
laye says. “When you need an external, 
unbiased eye, bring in a consultant 
like we did. If you can’t do that, learn 
from other schools. The Davis Report is 
available online for anyone to look at. 
There are a lot of good recommenda-
tions out there, it’s just about finding 
the ones that work for your campus.”

Judging by the drastic change in the 
March 7 event from 2014 to 2015, it ap-
pears the university did just that. CS

ZACH WINN is the associate web editor ofCampus Safety Magazine.

“When you need an external, 
unbiased eye, bring in a 
consultant like we did. If 
you can’t do that, learn from 
other schools. The Davis 
Report is available online for 
anyone to look at.”

—Enku Gelaye, UMass Amherst
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HE COMPLEX AND SOMETIMES DANGEROUS JOB of protecting the Wake
Forest University community makes dependable radio communication a ne-
cessity. Today, the school’s officers can easily use their radios to request emer-
gency assistance, connect with different radio channels, review recordings of

past conversations and communicate with each other from anywhere on campus.
But it wasn’t long ago that the Wake Forest University Police Department was strug-

gling with insufficient radio coverage. In fact, as recently as three years ago the depart-
ment struggled with communication deficiencies that made communication impossible
in some areas on campus.

OLD RADIOS HAD INDOOR COVERAGE GAPS

It started in 2007, when Forsyth County and the City of Winston-Salem completed a
trunked digital 800 MHz public safety grade radio network and offered to lease radio
frequencies to Wake Forest. The department accepted the offer because using the same
radio system allowed interoperability, and soon its police and EMS transmissions were
on the 800 MHz system.

As the system was used, however, gaps in radio coverage began to appear on cam-
pus and became more apparent daily, particularly when the radios were used in-
doors. Many of the school’s concrete and brick buildings were impenetrable by the
800 MHz radio waves, so the radios were often inadequate when the officers found

Campus at a Glance
Wake Forest University is a private
school with just over 7,000 students
in Winston-Salem, N.C. Its gated
campus and surrounding property
stretches 718 acres and includes a
conference center, football stadium,
business park, shopping center and
museum.

Wake Forest employs a fully
staffed police department. The de-

jurisdiction on campus and on any of
the school’s off campus properties.

relationship with the Winston-Salem
Police, Fire and County EMS depart-
ments. Often they are called to assist
with emergencies that take place in
the neighborhoods around campus.

Take a look at how one
North Carolina university
overcame its radio coverage

By Zach Winn
and Rich Lawrence

Wake Forest police
have enjoyed full
campus coverage with
their radios since they
switched to Digital
Mobile Radios (DMRs)
in 2012. Today the
WFPD uses more than
90 DMRs.
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themselves needing to use their portables indoors.
Then a particularly alarming incident occurred that high-

lighted the need to upgrade the school’s radio systems. In 2009,
an officer was in a chase with a suspected burglar in the base-
ment of a campus building. She tried to reach dispatch and
other officers for backup but was unable to communicate with
them. That’s when the department decided something needed
to change.

But a study conducted by the department revealed that to
bring the 800 MHz coverage up to the required levels needed to
improve indoor coverage, bi-directional antenna (BDA) systems
would have to be installed in almost every one of the buildings at
a cost of nearly a half-million dollars.

UNIVERSITY BUILDS ITS OWN SYSTEM

So the University Police Department began investigating the pos-
sibility of building their own radio system rather than spending
money to improve the campus coverage with the 800 MHz sys-
tem. This would be cost effective especially considering Wake
Forest would, in addition to investing in BDAs, still have to pay
the annual lease fees to use the 800 MHz system along with ongo-
ing annual radio maintenance expenses.

The new radio system would have to provide reliable coverage
both in-building and externally so that communications could
be maintained between the university police department, Wake
Forest EMS, callboxes, the university’s parking and transporta-
tion office and the university’s facilities. The system would also
need to interoperate with the county/city police and fire mutual
aid channels on the 800 MHz trunked digital system.

After an investigation into what technologies and systems
were available, the university police department settled on us-
ing both digital and analog VHF conventional repeaters to fulfill
their radio needs. The technology chosen was the Digital Mobile
Radio (DMR) standard. The university callbox system still oper-
ated on analog, and so it was important to keep that capability
as well. The entire system was to be purchased from WFPD ra-
dio vendor Mobile Communications and could be installed for
about half what the BDAs alone were estimated to cost.

SOLUTION HAD TO SUPPORT SEVERAL TECHNOLOGIES

Unlike the trunked 800 MHz county-wide system that WFU had
been using, the VHF conventional radio system heavily depends
on the dispatchers to route calls and set up patches between var-
ious systems, so it was important that WFPD find a public-safety

-

-



   JUNE/JULY 2015   CAMPUS SAFETY          27

grade radio console system that could support DMR, analog, 800 
MHz trunking and the analog call boxes. The Wake Forest Police 
Department chose the Propulsion Console made by Catalyst 
Communications as the best solution to meet their needs, pur-
chased through Mobile Communications.

Assistant Chief Kenneth Overholt of the Wake Forest Police 
Department took on the project management role for the radio 
and console system upgrade. 

“Because of the construction of our buildings, the 800 MHz 
system was not performing well for us,” he says “The loss of com-
munications from within some areas in our buildings put our of-
ficers at high risk so we had to do something to elevate officer 
safety.” 

The new repeaters, consoles and radios began to be deployed 
in November 2012. By December, the entire system was installed 
and testing began. Overholt says training his staff on the new sys-
tem was quick and easy, estimating it took about a week of prac-
tice for officers to understand how to use the new features of the 
radios.

COVERAGE CHALLENGES SOLVED

As predicted by radio propagation models, previous locations 
where the 800 MHz radios did not work were shown to be under 
full coverage, with the signal strength problems fully remediated 
by the DMR repeaters. There are now more than 90 DMR radios 
in use by WFPD today.

The dispatch consoles for the radios were configured using 
the flexible graphical user interface of the Propulsion consoles. 
Because of the flexibility of the consoles, the university police de-
partment was able to connect the DMR police channels, a tactical 
channel, a callbox channel, an emergency medical services 800 
MHz channel for EMS calls, a facilities channel and a channel for 
communications to an off-campus corporate center that is also 
university owned. The system allows the dispatchers to get the 
caller-ID and alias from the field radios when they call in to dis-
patch. 

Requests for emergency assistance, activated by officers 
pressing the portable radio emergency button, are indicated 
both graphically and audibly on the console and audibly to oth-
er officer radios. Preconfigured patches were established so that 
the dispatchers could easily connect the various radio channels 
of the different systems together by two quick touches on the 
touchscreen. The audio from every radio channel is recorded and 
made available to the dispatcher for instant recall listening from 
the console. 

Additionally, the console software provides an IP interface to 
the university’s audio logging recorder system. This allows the 
Wake Forest Police Department to keep long-term digital records 
of all conversations over any of the radio channels, giving the ca-
pability to re-create any normal or emergency call scenario that 
has taken place via the radio system. 

OFFICERS LIKE RECORDED AUDIO

Overholt says the recorded audio feature has been especial-

ly helpful. “The recorded audio is what [my officers] like the 
most,” he explains.  “They use it often, and it is extremely use-
ful to be able to quickly review a previous radio transmission 
when other sounds in the communications office cover a radio 
transmission.”

There are other new features available as well with the con-
sole, including the ability to disable and re-enable field radios, 
send text messages to field radios, send alert tones over the air 
and to use a DTMF dialer pad to access the call boxes.    

Overholt strongly suggests other agencies make the switch 
from analog to digital. He also believes that establishing a mutual 
aid agreement with a city police force can save a department a lot 
of money and improve interoperability.

NEW RADIOS STILL GOING STRONG

It’s been more than two years since WFPD started using the 
new communications system, and today, whether it’s a foot-
ball game, a dignitary visitation, a graduation ceremony or just 
a normal day on the campus, WFPD is prepared to communi-
cate via its radios and consoles to handle any emergency that 
arises. CS

RICH LAWRENCE is the system sales engineer for Catalyst Communications. ZACH WINN is an 
associate web editor for Campus Safety Magazine.

Contact Us Today for a Demonstration

Virtual Binders, Flipcharts App, 
Call Lists, Site Maps/Floor Plans, 

Inventory/Inspection Management, 
Role-Based Permissions

Anytime, Anywhere Access
www.navigateemergency.com/cs

866-861-7400

Emergency

A product of

Efficient, Effective, Easily Accessible

Compliance & Safety System

Advancing Safety & Security for Hospitals and 
Higher Education Institutions



28 CAMPUS SAFETY   JUNE/JULY 2015 campussafetymagazine.com

HERE HAVE BEEN MORE than 170 
hazing deaths in collegiate fraterni-
ties, sororities, a band, ROTC and 

sports teams all told.  A survey of large and 
small public and private institutions con-
ducted by University of Maine researchers 
Elizabeth Allan and Mary Madden found 
that around half of all students in fraterni-
ties, clubs, teams and other organizations 
reported that they had been hazed. 

Among the hazing practices uncov-
ered by the researchers were forced or co-
erced drinking, physical abuse, screaming 
in so-called lineups, being abandoned in 
the countryside, nudity, improper touch-
ing, paddling and beatings. Deaths at Chi-
co State University and Plattsburgh State 
University were caused by pledges being 
forced to drink many gallons of water, an 
act that severely upset the body chemistry 
of Matt Carrington and Walter Dean Jen-
nings, the dead pledges. 

The 32 National Campus Safety Initia-

tive (32 NCSI) defines hazing as any activ-
ity expected of someone joining a group 
that humiliates, degrades or risks emo-
tional and/or physical harm, regardless of 
the person’s willingness to participate. 

Significantly, punishments for crim-
inal hazing have been historically mild, 
and in many cases, defendants get no jail 
time or a very small fine and community 
service at most. Male fraternities have by 
far been the most deadly of all groups that 
haze. To put it into perspective, according 
to my research, there has been at least one 
hazing death on a college campus every 
year from 1970 to 2015. 

PRESS PUTTING SPOTLIGHT  

ON HAZING FATALITIES

Hazing deaths typically receive wide at-
tention in media reports. Some of the 
more notorious cases in recent years 
demonstrate the wide range of behaviors 
that have led to campus fatalities.

In 2014, Pi Kappa Phi pledge Arman-
do Villa of California State University 
Northridge was abandoned barefooted in 
the Angeles Mountains and died of dehy-
dration and his injuries. Coincidentally, 
he was the second pledge to die in that 
same general area. Years earlier, a Pierce 
College Chi Chi Chi member died in a fall 
when abandoned there without his pre-
scription glasses. 

In 2013, fraternity pledge Mike Deng 
of Baruch College’s Pi Delta Psi died 
when body slammed by up to 30 senior 
members who had been drinking. He was 
blindfolded when members attacked him, 
and they waited more than an hour be-
fore calling 9-1-1 to get him aid. Although 
police investigated, no charges have been 
levied as of May 2015. Similar beating 
deaths have taken the lives of pledges 
Harrison Kowiak at Lenoir-Rhyne, Kenny 
Luong at UC Irvine and J. B. Joynt at Frost-
burg State University.

FEATURE    STUDENT DISCIPLINE

Putting an End to 

HAZING DEATHS
Publishing an online list of Greek organizations with hazing violations, clear-cut sanctions,  
anonymous reporting and training are just some of the ways campuses can address hazing  
at colleges and universities. By Hank Nuwer
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In a number of cases, reverse hazing, 
in which pledges haze members to show 
solidarity, has also resulted in deaths. 
Most recently, George Desdunes perished 
at Cornell University with a blood alcohol 
content of .35 when pledges coerced him 
into drinking shots. Once again, the pun-
ishment imposed on the fraternity was 
light. A judge fined the chapter $12,000 for 
hazing and other charges. 

Sororities also have incurred deaths. 
Eastern Illinois University sorority mem-
ber Donna Bedinger died while trying to 
get inside a moving car after pledges had 
abandoned her in the country. Universi-
ty of Colorado Kappa Alpha Theta pledge 
Sherri Ann Clark died of alcohol poison-
ing in 1985, and at the time, school and 
sorority officials refused to call the death a 
form of hazing. Plymouth State University 
pledge Kelly Nester died in a car accident 
when she and other pledges were being 
driven around in a car, and again, an at-
torney for the sorority members denied 
that hazing had occurred. Other sorority 
deaths have occurred in accidents due to 
sleep deprivation and drowning. 

LAWS, ORGANIZATIONS SEEK TO 

ADDRESS THE ISSUE

The 2011 Florida A&M marching band 
hazing death, however, may have changed 

forever the tendency of courts to hand 
out  slaps on the wrists. In the wake of 
the beating death of drum major Robert 
Champion on a squad bus, hazing ring-
leader Dante Martin, 27, was sentenced to 
six years in prison for manslaughter and 
could have drawn as much as a 22-year 
sentencing under Florida’s tough Chad 
Meredith Act, a law signed in 2005 by for-
mer Gov. Jeb Bush. 

Meredith was a University of Miami 
fraternity pledge who drowned in a lake 
during a hazing ritual, and his parents 
successfully lobbied to get the then-weak 
Florida law toughened. Florida is one of 44 
states that currently have a hazing law, and 
the Sunshine State’s is by far the harshest, 
allowing a prosecutor to take a hazer to 
court for both criminal hazing and man-
slaughter. [In late June, three more FAMU 
defendants found guilty in the Robert 
Champion case will be sentenced]. 

Among the recommendations drawn 
up by 32 NCSI (see VTV and 32 NCSI Re-
lease Hazing Prevention Checklist on this 
page), perhaps the most significant is the 
procedure, adopted by few colleges today, 
to publish an online record of fraterni-
ties and sororities with hazing violations. 
Douglas Fierberg, a Washington, D.C., 

attorney specializing in suing fraternities 
and individuals in cases of death or se-
rious injury, has been the most vocal in 
insisting that publishing all incidents of 
hazing can help parents make informed 
decisions when a son or daughter elects 
to pledge at a Greek organization. With 
Fierberg’s help, Julia and Scott Starkey 
persuaded California Polytechnic State 
University to publish all hazing group 
convictions on its web page following the 
alcohol death of their son Carson Starkey. 

In addition, 32 NCSI wants all colleges 
to offer students written hazing enforce-

ment procedures that spell out how ad-
ministrators will respond to verifiable re-
ports of campus hazing. The organization 
recommends that institutions provide an-
nual educational programs on hazing. For 
example, many college campuses bring in 
speakers every September during Nation-
al Hazing Prevention Week. This type of 
approach is advocated by such anti-haz-
ing activist groups as Stophazing.org, 
HazingPrevention.org and the Antihazing 
Awareness Movement.

Other 32 NCSI recommendations deal 
with reporting and communicating pro-
cedures.  These include:

■ An anonymous reporting system
■  Training students, faculty and staff 

on how to report hazing incidents
■  Banning from campus alumni who 

have been found to have encour-
aged hazing 

■  Clear-cut enforced sanctions for 
hazing, ranging from a written 
warning up to expulsion and refer-
ral for prosecution. 

SECRECY SURROUNDING HAZING 

THWARTS INVESTIGATIONS

To be sure, hazing often occurs behind 
closed doors in utter secrecy, making it dif-
ficult for police to build a successful case. 

After police in South Carolina inter-
viewed many Sigma Phi Epsilon mem-
bers from Clemson University following 
the death of pledge Tucker Hipps who 
fell off a bridge while on a forbidden ear-
ly-morning run, police said they could not 
get an accurate picture of what had led to 
the tragedy since fraternity members had 
stonewalled the investigation. The parents 
of Hipps launched a $25 million wrong-
ful death lawsuit against the fraternity in 
hopes of getting answers. Thus far, all they 
know for certain is that their son angered 
older members by refusing to bring them 
breakfast the morning he died. 

The guidelines recommended by 32 
NCSI would do much to lift the veil of se-
crecy that often accompanies hazing and 
address the dangers of hazing overall, 
thus better protecting every member of a 
campus community. CS

HANK NUWER is a professor of journalism at Franklin College 
and a 32 NCSI Hazing expert. 

VTV and 32 NCSI  
Release Hazing  
Prevention Checklist
In June of 2015, the 32 National 
Campus Safety Initiative (32 NCSI) 
sponsored by the VTV Family 
Outreach Foundation, an activist 
organization formed after family 
members lost their beloved children 
in the notorious 2007 Virginia Tech 
school shooting, is releasing “Hazing 
Indicators” that all colleges can use 
as a checklist to see how well their 
anti-hazing policies and procedures 
stack up.  The intent is to help insti-
tutions develop a “Best Practices” 
checklist to eradicate hazing in all 
collegiate groups. For more informa-
tion, visit www.32NCSI.org or www.
VTVFamilyFoundation.org. 

Punishments for criminal  
hazing have been historical-
ly mild, and in many cases, 
defendants get no jail time or 
a very small fine and com-
munity service at most.

FEATURE    STUDENT DISCIPLINE



morsewatchmans.com • 800.423.8256

Store, manage and control keys, cards and small assets more securely and efficiently with Key-
Watcher® Touch. Access is limited to authorized users, and all transactions are recorded with detailed
reports available. The system will even automatically email transactional information to any user – at
any time. And KeyWatcher’s convenient touchscreen makes removing and returning keys easier than
ever. With our modular design and full scalability, it’s easy to see how we keep making key manage-
ment better. That’s Morse Watchmans’ outside the box thinking – right inside the box.

Product door not shown in imageFingerprint reader optional



32 CAMPUS SAFETY   JUNE/JULY 2015 campussafetymagazine.com

FEATURE    CASE STUDY

HILE IT MAY BE SMALL IN SIZE, the Hardee Coun-
ty (Fla.) School District is not immune to the problems 

that plague school districts across the country, which 
may include vandalism, fighting, theft and drug use. Over the past 
10 years, the district relied on video systems consisting of analog 
cameras and DVRs to monitor and investigate these issues.  In theo-
ry, the high camera counts — anywhere from 150 to more than 200 
— at each school should have provided excellent coverage. Howev-
er, 10 to 20 percent of the cameras were non-functional at any given 
time. In addition, the nine DVR systems the district employed to re-
cord video had been failing on an almost monthly basis.

Even with all systems 100 percent operational, the analog 
cameras’ poor image quality often made it difficult to identify 
individuals or get a clear view of incidents, seriously hindering 
investigations. 

The school district also implemented an analog DVR-driven 
management system, but it provided minimal camera control. 
The junior high and senior high each have one or two on-cam-
pus school resource officers (SROs) affiliated with the Hardee 
County Sheriff’s Department, and they can access video to aid 
investigations. However, the schools’ video systems were not in-
terconnected, and each of the systems had to be accessed indi-
vidually. This proved to be a time-consuming and cumbersome 
process limited by the lack of a video management system (VMS) 
to search for images associated with specific incidents.

SCHOOLS TRANSITION FROM ANALOG TO DIGITAL

Recognizing that these outdated analog systems were not meet-
ing their security needs, the Hardee County School District be-
gan the process of upgrading to an IP video platform in 2008.

Several core objectives were identified for the new system design. 
First, it would need to provide high-quality video, multi-site coverage 
across the school district, and centralized remote video access and 
management. The VMS would need to enable users to quickly and 
easily search and view video of specific incidents from multiple sites 

using a single interface.
The district worked with 

integrator Redd Ash Technolo-
gies of Apopka, Fla., to upgrade 
the systems at the junior and 
senior high schools. The orig-
inal scope of work involved 
installing 84 IP megapixel 
cameras, on-site servers and 
OnSSI’s Ocularis VMS. Bud-
getary restraints didn’t allow for all the analog cameras and DVRs to 
be replaced, so a number remained in place. However, not long after 
the deployment, the DVR drives began to fail. Consequently, Redd 
Ash developed and presented the school district with a cost-effective 
plan for incorporating analog cameras through video encoders from 
the junior and senior high schools into Ocularis using the schools’ 
existing servers.

CENTRALIZED PLATFORM MANAGES ALL VIDEO

As a result of the project, two disparate video systems have been 
unified into one centralized platform for viewing and manage-
ment, significantly reducing the time and complexity required to 
access separate systems to conduct investigations. This has also en-
abled the district to convert its analog cameras to digital in a more 
budget-friendly, phased approach as funding becomes available.

“The ability to use a single software platform across all of its 
schools and implement megapixel technology into their systems 
as it became affordable were big eye-openers for the school dis-
trict,” says Rommel Roberts, chief technical officer for Redd Ash. 
“They’ve been able to leverage their existing analog cameras 
while progressively swapping out 12 to 15 cameras per year to 
take advantage of greater pixel depth and higher-quality video.” 

Small School  
District Solves  
Big Problems  
with Upgraded  
Video System
The Hardee County School District adopted 
IP cameras and a video management system to 
improve camera coverage, reduce maintenance is-
sues and improve school security. By Ken LaMarca

District at a Glance:
Located just over an hour and 
a half south of Orlando, Fla., 
Hardee County encompasses 
the cities of Bowling Green 
and Wauchula, the town of 
Zolfo Springs and a number of 
unincorporated communities. 
Its school system is composed of 
a high school, junior high school 
and five elementary schools. 
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With the new Ocularis VMS in place, SROs can monitor video
in real time more e�ectively; recorded video data can be reviewed 
by school o�cials in charge of discipline. 

“With our previous system, it was hard to access multiple sites 
or for more than one person to access a system at a time,” says 
Alex Gilliard, systems administrator for Hardee County schools. 
“Now the assistant principal, the dean of discipline and the SROs 
can connect to the surveillance data simultaneously.” 

�e new system has de�nitely met the district’s ease-of-use 
requirement and has dramatically simpli�ed the previously 
time-consuming task of investigation.

“�e new software interface allows SROs to use the system with 
little-to-no interaction from tech support,” says Todd Markel, the-
district’s IT coordinator. “With very little training, they’re able to go 
in, do their investigations, pick out the views they want, go back and 
forth through time, take a 
slice if they want and do 
what they need to do.” 

Adam Williams, a 
systems manager for the 
school district, adds that, 
“�e SROs are monitor-
ing everything live, so 
if an older camera goes 
down, they’re going to 
notice it and they’ll usu-
ally let us know right 
away. But if for some rea-
son they don’t, the sys-
tem has the capability to 
alert us.” 

SYSTEM HELPS INVESTIGATE, PREVENT INCIDENTS

Ocularis also provides alerts when speci�ed events occur that can 
be customized each semester if the district determines there are 
“hot spots.” Combined with the much higher resolution provided 
by the new cameras, the system has provided a powerful tool for 
investigating — and in some cases preventing — incidents.

“It’s obvious that the number of incidents has decreased,” says 
Markel. “In addition, there have been times when vandalism has 
occurred at night, and the perpetrators have been apprehend-
ed because you can actually see and identify them. �ere have 
also been a lot of instances in the parking lot where people have 
damaged cars. For example, the resource o�cer has been able to 
easily go back and look at the video to sort things out and remedi-
ate the situation. In the past, there would be absolutely no way to 
prove one way or another what had happened.”

Moving forward, Redd Ash is working with the district’s IT de-
partment to provide SROs with the ability to view live and recorded 
video and receive alerts on their smartphones, tablets and other 
mobile devices over limited-bandwidth networks such as 3G/4G 
connections.  Additionally, within the next three years, the district 
expects to begin bringing some of its elementary schools online as 
well, further expanding the scope of security in Hardee County. CS

KEN LAMARCA is the VP of sales and marketing for On-Net Surveillance Systems Inc. (OnSSI).

(Left to right) Rommel Roberts (CTO -Redd 
Ash Technologies), Todd Markel (Network 
Administrator, Hardee County School Dis-
trict), Adam Williams (IT Support, Hardee 
County School District) and Justin Swaf-
ford (IT Support, Hardee County School 
District) all worked to have the district’s 
video surveillance system upgraded.
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ment program that can enhance the safety 
and security of your campus.  

FOSTER A CLIMATE OF CARE AND 

ENCOURAGE REPORTING

On a daily basis, individuals on Ameri-
can campuses become concerned about 
their classmates, roommates, students, 
coworkers, employees, customers and 
others. These concerns vary along a 
spectrum. They may arise from observ-
ing small changes in someone’s behav-
ior, such as declining grades or tardiness 
at work; concerning communications, 
such as expressions of anger or hope-
lessness; or noticing more serious inter-
personal difficulties, such as bullying or 
strains on relationships from increasing 
isolation or conflict. Identifying and re-
porting these concerns is a responsibil-
ity that must be shared among all mem-
bers of the campus.

Schools, universities and hospitals 
have created processes that foster a cli-
mate in which members of the commu-
nity feel more comfortable reporting their 
concerns to appropriate campus person-
nel. Many campuses have identified and 
shared with their community members 
examples of concerning behaviors that 
could indicate an individual is struggling. 
They have then advertised where mem-
bers can go with their concerns. Campus 
officials have made the assessment pro-
cess transparent and ensured the com-
munity understands that the process is 
not in place to punish individuals. In-
stead, it is to connect them to resources 
and support.

To foster this climate of care at your 
campus and encourage community 
members to report their concerns, you 
may consider creating an online presence 
through your campus websites, social me-
dia and mobile apps to inform campus 
members about what to do when they are 
concerned about an individual, the types 
of support systems that are offered on 
campus and the process used to connect 
individuals to resources. Ensuring that 
everyone feels a shared sense of respon-
sibility for the wellbeing of the campus as 
a whole is an important part of any threat 
assessment program.

Here are some key concepts recommended by the U.S. Secret 
Service that organizations can adopt when they respond to 
individuals exhibiting concerning behavior.  
By Catherine Camilletti, Ph.D.

Enhancing Campus Safety  
Through a Comprehensive  
Threat Assessment Program

The U.S. Secret Service protects high-profile individuals, such as the president and 
the first family, and the places they live, work and visit. Although ensuring their 
physical safety is our priority, we also seek to prevent a variety of behaviors that may 

negatively impact those under our protection or could place others at risk. These actions 
could include sending harassing emails to members of the first family or attempting 
to commit suicide at a protected site. To prevent these behaviors, we employ physical 
security measures, as well as comprehensive threat assessment techniques. This latter 
approach seeks to identify individuals who might engage in unusual, threatening or 
inappropriate behaviors; assess the risk that these individuals may pose; and develop 
management strategies to reduce their risk of engaging in behavior that could be harmful 
to themselves or others.

Just as we are concerned about preventing harm to those under our protection, hos-
pital, school and college campus officials undertake steps every day to keep their com-
munity members and facilities safe. Although campuses throughout the country may 
refer to the threat assessment process differently, the goal is the same — to intervene 
and reduce risks posed to the campus community. Here are some key concepts for you to 
consider in fostering positive climates and establishing a comprehensive threat assess-
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GATHER INFORMATION  

ON THE INDIVIDUAL

Once someone comes to your attention, 
it is important to create a comprehensive 
portrait of that individual in order to as-
sess his or her circumstances. This will 
allow you to determine what resources he 
or she may need, and what type of inter-
vention is most appropriate. This informa-
tion can be obtained by talking to the in-
dividual and those who know the person 
well or who interact with him or her reg-
ularly, checking the person’s social media 
pages and online postings, and reviewing 
any available records that provide infor-
mation relevant to your understanding 
of the person’s history, current state and 
potential actions.  

Records may offer information on 
such things as disciplinary actions, men-
tal health treatment, employment history 
and previous interactions with law en-
forcement. During this process, you can 
gather information about the following: 
1. the behavior or statements that brought 
the person to your attention; 2. the stress-
ors or negative life events he or she may be 
experiencing; and 3. the support network 
they have to handle those events. (See 
sidebar at right.)   

IDENTIFY APPROPRIATE  

INTERVENTIONS AND RESOURCES 

As you gather information and create a 
comprehensive picture of the individual, 
you will be able to identify areas of the per-
son’s life in which he or she needs support. 
In so doing, you can develop management 
strategies that connect the person to ap-
propriate resources and interventions that 
reduce the risk of negative outcomes by 
alleviating stressful situations or giving the 
person tools to handle the negative events 
he or she is experiencing.  

This might mean connecting a person 
who has recently lost a job to resources 
in the community that can provide ne-
cessities such as food, housing and job 
retraining; or it might involve connecting 
an individual to mental health treatment 
and medication, as well as recruiting his 
or her family or friends to assist with treat-
ment compliance. In some cases, you may 
need to involve local law enforcement, 

especially if the person has made threats, 
engaged in violent behavior or brought 
prohibited items to the campus. It is im-
portant to build relationships with local 
law enforcement personnel proactively so 
that they can assist with an investigation 
or management when necessary.

ADDITIONAL CONSIDERATIONS  

IF YOU SUSPECT THE PERSON  

MAY ENGAGE IN VIOLENCE 

Although rare, you will at times be con-
cerned that someone may be at risk for 
engaging in violence. If this is the case, 
then a threat assessment should deter-
mine whether the person has decided 
to target a specific individual, office or 

classroom; or decided to indiscriminately 
target the campus as a whole. Once you 
determine whether the person had iden-
tified one or more targets, you will need to 
immediately contain and control the sit-
uation, which may involve working with 
local law enforcement.

In addition, there may be small chang-
es you can make to the targeted individu-
al’s schedule or campus’ security practices 
that may interfere with a person’s plans 
to attack. For example, you may be con-
cerned that a student has plans to attack 
her school. The student likely knows what 
time most students will arrive in the morn-
ing, how they enter the building and where 
they gather. Changing this familiar pattern 

What Your Investigation Might Uncover

1. THE BEHAVIORS OR STATEMENTS 
THAT BROUGHT THE PERSON TO 
YOUR ATTENTION It is important to 
understand why the person engaged in 
the behaviors or made the statements 
that concerned others and brought him 
or her to your attention, as well as the 
context surrounding the person’s actions. 
Also, you will want to discover whether 
the person has made other concerning 
statements or engaged in additional con-
cerning behaviors. Learning more about 
the circumstances of the person’s activ-
ities will assist you in determining what 
supports and resources might be most 
appropriate for the individual. For exam-
ple, if a student threatened an instructor 
because she felt a grade she received was 
unfair, you can intervene and direct the 
student to more appropriate resources to 
handle her grievance.

2. STRESSORS AND COPING STRAT-
EGIES Understanding the stressful or 
negative events the person is experiencing 
helps identify circumstances in the per-
son’s life that may be influencing the mal-
adaptive behavior. Stressors range from 
seemingly minor events to significant, 
life altering events. They include, among 
other things, arguments with friends or 
loved ones, receiving a poor grade on an 
assignment or test, being removed from a 
team or club, being passed over for promo-
tion, losing a job, filing for bankruptcy and 
ending a significant relationship.

In addition to understanding the 
negative events impacting the person, 
learning how he or she solves problems 
or copes with stressful situations is also 
important. Determining whether the in-
dividual has positive coping strategies 
that help him or her overcome setbacks 
or problems, versus destructive strat-
egies, such as using alcohol and drugs, 
will help you identify potential interven-
tions. Further, exploring whether the 
person has used violence to solve prob-
lems in the past, and/or feels desperate 
or out of options to solve a problem 
may help you determine if the individu-
al might put his or her own or someone 
else’s safety at risk.  

3. SUPPORT NETWORK Exploring 
the person’s support network, which 
includes family members, mentors, col-
leagues and others, is important. While 
doing so, seek to determine whether the 
social network is a positive influence and 
directs the person to effective coping 
strategies, or if the network encourages 
poor coping behaviors and strategies. 
If the person does not have a support 
system, or if the people surrounding 
the individual are a negative influence, 
the campus may be able to connect the 
individual to other resources such as 
employee assistance programs, campus 
resource centers, supervisors or faculty 
members that can provide support and 
guidance during times of need.  
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for a short period of time, or until you have
managed this student’s risk of violence at
the campus, may obstruct her attack plans.

Alternatively, you may be concerned
that an employee has plans to attack his
supervisor. The employee may know, or

may have taken time to learn, his super-
visor’s schedule, to include when he or
she arrives for work and leaves, as well
as some of his supervisor’s usual activi-
ties, such as the person’s favorite restau-
rants or gym membership. Encouraging
the employee’s supervisor to alter his or
her schedule, or be more conscious of
personal security, could impede the em-
ployee’s plans and allow you to manage
his or her risk of violence.

SHARING INFORMATION

IS YOUR KEY TO SUCCESS

Maintaining a safe campus is the respon-
sibility of all community members. Infor-
mation sharing is an essential element for
fostering communication and creating
a successful threat assessment program.
This includes advertising the program,
providing avenues for members to re-
port information, identifying roles and
responsibilities, gathering and assessing
information, and connecting individuals
to available resources. CS

CATHERINE CAMILLETTI, Ph.D., is with the U.S. Secret Service,
National Threat Assessment Center (NTAC). NTAC conducts
operationally relevant research on various types of targeted vio-
lence; provides training on threat assessment and the prevention
of targeted violence; and consults on threat assessment programs
and individual cases of concern. Additionally, NTAC conducts
outreach with federal, state, and local partners to learn how
organizations identify, assess, and manage persons of concern.
For additional information on NTAC’s research involving violence

facilities, K-12 schools, and institutions of higher education, visit
www.secretservice.gov/ntac.shtml.

FEATURE   VIOLENCE PREVENTION

U.S. Secret Service to Present at the Campus Safety National Forum
The U.S. Secret Service National Threat

Assessment Center will be presenting

Preventing Targeted Violence at School,
College and University Campuses at the

Campus Safety National Forum on

Friday, June 26. This session will provide

attendees with an overview of the types

of targeted violence that have occurred

on U.S. campuses, including offenders’

motives, triggers and pre-incident behav-

iors. This session will also discuss how

individual colleges and universities can

adapt a model for identifying, assessing,

and managing persons of concern to their

unique strengths and challenges in order

to intervene and prevent incidents of

Other presentations on threat as-

sessments and threat assessment teams

at the Campus Safety Conferences this

summer include:

NATIONAL FORUM, JULY 24-26,

WASHINGTON, D.C.

Integrated Threat Management: En-

hancing the Safety of Workplaces

Developing and Implementing Your

Healthcare Workplace Violence

Threat Assessment

CHICAGO CAMPUS SAFETY

CONFERENCE, JULY 13-14

Establishing Threat Assessment

Teams in a Medical Facility

LOS ANGELES CAMPUS SAFETY

CONFERENCE, JULY 23-24

Managing the Threat: Emerging

Trends in Targeted School Violence

Threat Assessment Teams in Prevent-

ing School Violence

When Unusual Behaviors Signal a

Security Risk and What to Do About It

Establishing Threat Assessment

Teams in a Medical Facility

For more information visit

CampusSafetyConference.com.
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NE OBSTACLE we face as se-
curity administrators and po-
lice chiefs is asking for scarce 

resources to prevent something we hope 
will never happen. After all, how does one 
prove the effectiveness of a deterrence pol-
icy when bad things haven’t yet occurred?  

Ask any campus police officer or se-
curity guard about the role we play in 
furthering our institution’s mission, and 
you will hear that without security, the ac-
ademic or medical mission of the institu-
tion cannot succeed. Unfortunately, most 
administrators who dole out our budgets 
do not see security as the sine qua non 
of accomplishing the primary mission of 
their respective districts, colleges or hos-
pitals. At best, they see security as a sup-
porting secondary mission, so security 

funding usually takes a back seat to fund-
ing for front-line academic and healing 
missions.  

As a result, we are asked to do more with 
less manpower, aging equipment, old secu-
rity technologies and reduced training.  

In this difficult environment, working 
harder isn’t enough.

CAMPUS PROTECTION PROFESSIONALS 

MUST WORK SMARTER

There are many things we do to protect 
our campuses. Many, such as parking 
cruisers in different locations to give the 
appearance of police presence, getting 
periodic threat statements from state fu-
sion centers, and disseminating safety 
and security information on social media, 
don’t cost a lot of money. 

Another initiative is to team up with 
your parking and facilities people. There 
are more of them on campus than us and 
since they are so ubiquitous, they are 
transparent. They can go places and see 
and hear things we in uniform cannot. 
With a modicum of training about signs 
of potential terrorism and notification of 
people and vehicles to be looking for, they 
become real force multipliers for us.  

Finally, an active outreach program to 
your campus community will empower 
them to protect themselves and add to the 
eyes and ears available to you. For more 
costly initiatives, you can stretch your 
budget by sharing resources and conduct-
ing cooperative ventures with neighbor-
ing jurisdictions.  

In any event, we still need to put boots 

Smart Security  
Planning: Your Key  
to Administration Support
Here’s how you can make the case for more resources for public safety, security and technology. 
By Lt. John M. Weinstein
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on the ground since patrol deters crime, 
makes our clients feel secure and ensures 
expeditious responses to emergency situ-
ations. However, random patrol does not 
suffice to protect our campuses. We need 
to patrol with an eye on protecting our 
most important assets and doing so in an 
efficient and effective manner.

  
CONSIDER USING A  

SECURITY CHECKLIST

Most institutions use some form of securi-
ty checklist.  For instance, Alaskan schools 
use an 11-page checklist that is similar 
to others in use throughout the country. 
(See http://www.akpei.com/LossControl-
Pubs/SchoolSafetySecurityChecklist.pdf). 
Alaska’s list is comprehensive, covering 
156 areas, including access control, locks, 
surveillance, procedures, lighting and sen-
sitive equipment. Upon reviewing each of 
these areas, an assessor can note its status 
and whether improvement is needed.  

In a perfect world, everything will be 
regularly evaluated, with effective cor-
rective action being implemented in a 
timely manner. However, this usually 
doesn’t happen. First, criteria of ade-
quate protection often do not exist. For 
example, how many lights in a parking 
lot need to be out to constitute a prob-
lem, and does it make a difference if five 
lights that are out are adjacent or distrib-
uted equidistantly throughout the lot? 
Who makes this determination, and what 
is the basis of that determination? The re-
sponse can be to repair everything when-
ever it’s discovered, but this brings us to 
a second problem: there is rarely enough 
money. Further, is there some priority 
facilities staff should use in determining 
whether to repair lights before alarms, 
for instance?

Security planners need criteria. We need 
to establish priorities to structure how often 
we look at something and how many re-
sources (money, manpower, etc.) we direct 
toward them. There are two basic analytical 
methods you can use to arrive at these pri-
orities: asset-based and mission-based.  

CARVER METHOD ANALYZES ASSETS

One technique popular in the military 
is known as the CARVER method. Origi-

nally developed by the military to select 
high-value targets, it can also be used to 
determine how many resources defenders 
should allocate to various physical assets.  

In the CARVER method, each letter 
stands for a criterion of asset protection.

•  Criticality — what is the impact 
(economic, social, reputation, etc.) 
of an attack?

•  Accessibility — what is the ability to 
ingress and egress from a target?

•  Recuperability — what is the ability 
of a system to recover from an attack?

•  Vulnerability — what is the ease of 
accomplishing an attack?

•  Effect — what is the amount of loss 
from an attack as measured by the 
loss of production (ie., the inability 
to conduct classes or provide medi-
cal services)?

•  Recognizability — what is the ease 
of identifying the target?

Before assessing each criterion, a plan-
ner would need to identify the parameters 
of concern. For instance, is the threat 
posed by fraternity pranksters, disgrun-
tled employees or international terrorists? 
This would determine the potential size 
and sophistication of the attack, the types 
of weapons and assets available to the at-
tackers, the extent of potential losses, etc.  

Once the parameters are identified, 
one would assemble a table assigning 
points for the severity of impact of a suc-
cessful attack. (See How Accessible Is the 
Target You Are Protecting? on this page.)

While the CARVER method would not 
necessarily be useful for an overall analy-
sis of preventing an attack on a school or 
hospital, it would be applicable for deter-
mining protection priorities and the level 
of effort needed to protect key assets, such 
as generators, computer facilities, air han-
dlers and laboratories.

MISSION-BASED ANALYSIS PROVIDES 

HOLISTIC VIEW

While the CARVER method identifies the 
priorities of key assets, a mission-based 
analysis provides a more holistic approach 
to the development of a security plan. The 
first step in developing such a plan entails 
identifying your organization’s priority 

How Accessible to an 
Attack Is the Target  
You Are Protecting?
Accessibility might be rated as 
follows, with higher scores indicat-
ing greater challenges for effective 
defense:

■  Easy accessibility (9-10 points): 
The target is outside a building, 
there is no perimeter fence, there 
are limited physical or human barri-
ers to observation, multiple sources 
of information provide data about 
the facility, and the attacker would 
have relatively unlimited access to 
the facility.

■  Accessible (7-8 points): The target 
is inside a building but in an unse-
cured part of the facility. Human 
observation and physical barriers 
are limited. The attacker has access 
to the target for an hour or less. 
Only general, non-specific informa-
tion is available of the facility and 
target.

■  Partially accessible (6-7 points): 
The target is inside a building but in 
a relatively unsecured but busy part 
of the facility.

■  Hardly accessible (4-5 points): 
The target is inside a building in a 
secured part of the facility with par-
tial access restrictions and human 
observation.

■  Not accessible (1-2 points): There 
are physical barriers, alarms, and 
human observation.  No useful pub-
lically available information.

Each of these criteria subsumes vari-
ous aspects of security. For instance, 
accessibility entails, among other 
factors, locks and keys, surveillance 
equipment, and whether the property 
is fenced and posted. Vulnerability, 
CARVER’s “V”, includes manpower 
available for defenders relative to 
the number of attackers, respective 
training levels, etc. If we are consider-
ing protecting potentially dangerous 
chemicals or drugs found in a labora-
tory, we would ask whether they are 
recognizable as such.
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Problem categorized  
by input area

Deterrence of 
Criminal Activities

Access 
Control

Situational Awareness/
Emergency Preparedness/Response

Public 
Assistance

Liaison  
with Police

Totals

Personnel

Provide more training to 
campus community on 
personal safety 

0

Procedures

No signage on the gravel path 
to warn pedestrian/Identify 
property owner 

X X X 3

Facilities

Gravel road has numerous 
hiding spots for criminal 
activity and overgrown 
landscaping along gravel path

X X X 3

Debris is located all along 
gravel path

X X X 3

No lighting along gravel path/
baseball field

X X X X 4

Inadequate number of 
cameras on pedestrian 
walkway between Schlesinger 
and Tyler

X X X X 4

Inadequate number of  call 
boxes near impact area

X X X X 4

Equipment

Camera in the rear of the Tyler 
building out of service 

X X X X 4

Equipment

Inadequate number of call 
boxes to contact police for an 
emergency 

X X X X 4

Overall Assessment
8

(Red)
6

 (Yellow)
8

 (Red)
 4

(Yellow)
 3

(Green)

Relationship between Problems with Capabilities (Vertical) and Mission Accomplishment Goals (Horizontal) 
■ 1-3 (Mission Accomplishment Probable)    ■ 4-7 (Mission Accomplishment Uncertain)    ■ 8+ - (Mission Accomplishment Unlikely)

missions. For instance, a (selected list of) 
college police department’s priority mis-
sions (outputs), starting with the most im-
portant, might be:

1.  Deter criminal/unauthorized 
activities

2. Access control
3. Situational awareness
4. Public assistance
5.  Liaison with/assistance to local law 

enforcement agencies
Once the outputs of the department 

are identified and prioritized, the sec-
ond step is to identify the inputs needed 
to achieve these goals. Selected inputs, 
categorized in five groupings (personnel, 
procedures, facilities, equipment and 
communications) might be:

REQUIRED INPUTS/CAPABILITIES: 
POINTS OF ASSESSMENT 
1. Personnel (Manning and Training)
• Coverage adequate (enough officers)?
•  Educating community members on 

how to keep themselves safe via 
o Public safety newsletters
o Crime prevention tips dissemination
o Safety videos
o  New faculty/staff and student ori-

entations 
o  Relevant police training available to 

community (e.g., self-defense, by-
stander intervention, gangs, Title IX)

•  Familiarization on how to use emergen-
cy call boxes 

•  Dissemination of police contact  
information 

•  Planning regular crime prevention 
refresher training for officers

•  Outreach to community at new student, 
staff and faculty orientations

• Provide briefings at Provost staff meetings
• Officer training
o Roll call
o Emergency operations
o Active shooter

2. Procedures
•  Familiarization programs and liaison 

with other jurisdictions (walk-throughs, 
joint training)

•  Foot, bicycle and vehicle campus patrol 
coverage 

• Mass notification drills
• Process to solicit inputs from “clients”
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• Duress codes
•  Follow-up for concerning behavior (no-

tifications to officers on campus)
•  Process to deliver local crime trends to 

officers
• Drills (evacuation, fire)
• Outreach to parking and facilities
•  Evacuation assembly points identified 

and included in drills
•  Opportunity for police to participate in 

new construction planning
• Building access procedures

3. Facilities (External Only)
•  Camera coverage (adequate? all units 

functional?) 
•  Roads/pathways between buildings 

(patrol adequate?)
•  Perimeter fencing around the campus 

(exist? Unbroken?)
•  Landscape on campus (free from ob-

structions?)
• Problem areas near campus?
• Interior windows allow surveillance?
• Ability to lock down building
•  Convex mirrors allow full interior sur-

veillance
• Paint: ability to remove graffiti easily
•  Exterior boundary obstacles (man-

made, natural)
•  Wooded areas where visibility is ob-

scured
• Dangerous intersections
• Roadway visibility
• Debris (including cigarette butts)
•  Speeding on campus (speed bumps, 

adequate signage)
•  HAZMAT located on campus (signage, 

precautionary procedures, response 
training)

•  Shelter in place locations (adequate 
and identified?)

4. Equipment Availability 
•  Lighting (numbers adequate? all units 

functional? turned on throughout the 
night? bright enough? exists on “infor-
mal” paths?)

•  External call boxes (dispersion through-
out campus? functional?)

•  Cameras (adequate coverage? good 
working order? need to be reoriented?)

• Locks and keys (controlled?)
•  Signage (on boundaries [no trespass], 

speed limits)
•  Valuable equipment (identified, se-

cured and registered?)

5. Communications
• Dispatch 24/7 availability
•  Radio coverage (clear? reliable? no 

dead spots?)
•  Alert notifications disseminated 

(promptly? relevant information?)
• PA system (in all locations? functional?)
•  Full range of notification capabilities 

(exist? practiced?)

The third step is to create a matrix with 
the outputs on the horizontal and inputs 
along the vertical and then determine 
which inputs are germane to each output. 
The resulting matrix, with check marks in-
dicating which inputs affect each of your 
priority outputs, will allow you to deter-
mine priorities for funding support.  

For instance, the presence of emer-
gency callboxes affects each of the five 
outputs (mission goals) identified above, 
so it would receive a score of 5 and qual-
ify as a priority input. Camera coverage 
affects four of the five outputs (but not 
liaison with local police agencies), so it 
would receive a score of four. This anal-
ysis allows you to see which inputs have 
the most affect upon achieving your de-
partment’s security goals. Furthermore, 
it provides a handy visual aid in your ef-
forts to get funding for your agency since 
it relates what you need to your ability to 
achieve the goals endorsed by your insti-
tution.

The fourth step is to take this matrix 
and identify which inputs are inade-
quate for achieving the desired outputs. 

The Relationship between Problems with 
Capabilities and Mission Accomplish-
ment Goals chart on the previous page  
shows the results of an actual campus 
assessment. In this chart, problem in-
puts are arrayed against each output, 
and the sum of inadequate inputs for 
each output is listed at the bottom of 
each column. Although the categoriza-
tion of mission capability is somewhat 
subjective, the resulting stoplight chart 
is a powerful one page summary that 
provides an overview of the status of 
campus security.  As noted above, it also 
helps an agency to determine which ar-
eas and assets merit priority attention.

The final step in the mission-based 
analysis is to identify corrective actions, 
categorized as either no/low cost or those 
requiring resources. It is crucial that the 
offices (e.g., police, facilities, IT) respon-
sible for implementing these actions are 
identified.  

 
ANALYSIS METHOD  

MUST BE THOROUGH

There are scores of security analysis meth-
odologies in use in the military, business-
es and the public sector. These plans, if 
thorough, will consider:

■  What are the agency’s mission 
priorities?

■ What is the nature of the threat?
■  Which assets require priority pro-

tection?
■  Which inputs are available to 

achieve each mission?
■  Which inputs have the greatest 

effect on the greatest number of 
priority outputs?

■  What are the priorities of corrective 
actions?

However an agency elects to imple-
ment its security responsibilities, it must 
plan, then work hard to implement it and 
finally reevaluate security on a periodic 
basis to account for the dynamic security 
environment. CS

LT. JOHN WEINSTEIN, a District Commander with Northern 
Virginia Community College’s Police Department, is certified 
by Virginia’s Department of Criminal Justice Services as a 
firearms instructor and he is his department’s lead firearms 
instructor. He also conducts firearms training at two local 
police academies. Weinstein has numerous firearms training 
materials that are available upon request.

Security planners need 
criteria. We need to 
establish priorities to 
structure how often we 
look at something and 
how many resources we 
direct toward them.
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alytics add another layer, one that cuts 
through the libraries of footage to pin-
point the relevant portions and does so 
fast enough to aid responses as they un-
fold instead of after the fact. Recent ad-
vances in video analytics have enabled 
some solutions to sift through multiple 
video sources to detect and track a target 
in real time. Based on a recorded image, 
an uploaded full-body photo or a com-
posite based on an eyewitness account, 
the system can simultaneously search for 
a target across an entire network of cam-
eras, filtering out most irrelevant images. 
Based on the results, officials can map out 
a target’s route through an area. 

In the lost child example, the parents 
need only provide a description of what 
their son was wearing and the system 
will pull up all footage of him and his 
path through the parking lots or stadium 
breezeways, including his last known lo-
cation, reducing a search that might take 
hours down to a few minutes. 

But this is just one example of how ad-
vanced video analytics that track targets can 
aid the security of campuses. Whether it’s 
finding a missing person, monitoring for a 
suspected criminal or other outsider enter-
ing campus, or locating a student suspected 
of wrongdoing, these solutions can signifi-
cantly accelerate campus security teams’ 
searches and enhance their ability to keep 
the whole university safe and secure.  

ANALYTICS ADDRESS  

URGENT SAFETY CONCERNS

There are typically two types of college 
campuses. There are those that make their 
home in less populous areas, where stu-
dents make up a significant portion of the 
population, and then there are campus-
es located in the middle of a city. Some 
campuses are so integrated into the city 
around them that you could walk down a 
block, through campus and out the other 
side, potentially without realizing you had 
ever been on campus at all.  

Especially for campuses in cities, the 
phenomenon of a criminal entering cam-
pus to burglarize a dorm room or apart-
ment or break into a car is all too common. 
For many colleges, safety officers would 
turn to the camera system, but it would 

FEATURE    VIDEO SURVEILLANCE

Advanced video analytics solutions can now help officers quickly 
and effectively review hours of footage from security cameras 
to search for suspects and missing persons. By Dr. Bob Banerjee

T he average college football game draws more than 40,000 fans, with some of the 
bigger schools drawing more than 100,000 fans per game on average. Amidst 
that sea of students, alumni, local residents and families, if a child wanders away 

or becomes separated from his parents, finding him or her could take hours. With tens 
of thousands of people milling around parking lots tailgating and making their way be-
tween their seats and concessions, how can parents quickly find their child, and how can 
campus security help them spot this proverbial needle in a haystack? 

It’s a question that has long vexed the security world, and not just in the case of a lost 
child. While most campuses typically have coverage of both indoor and outdoor spaces 
through surveillance cameras, safety and security teams lack both the time and the man-
power to comb through hours of footage for the three seconds when a person of interest 
wanders through the frame. 

Especially in a situation when time is of the essence, video alone isn’t enough. An-

TRACKING SUSPECTS: 
Finding that Needle in the  
Haystack Just Got Easier
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take considerable time and effort to mon-
itor feeds for future signs of the perpetrator. 

The urgency is even greater in the case 
of student safety. If students report being 
followed by a stranger through a parking ga-
rage or to their dorm room, safety officials 
need a rapid way to immediately recognize 
that individual if he should appear again. 
Advanced video analytics can trace the out-
sider’s path through campus, identifying 
any security vulnerabilities — how he en-
tered campus, where he went and what else 
he was doing — to limit future incidents. 

TRACE TARGET MOVEMENTS  

ON- AND OFF-CAMPUS

Sometimes a crime off campus becomes 
a problem on campus. For campuses in 
urban environments, some suspects will 
hide on college property while fleeing the 
scene of a crime. The right video analytics 
solution enables safety officers to quickly 
create a composite — shirt style and col-
or, hat, hair color, and length and color of 
pants, among other properties — or use a 
photo or still frame from other footage to 
identify a person of interest on camera. If 
a suspect commits a robbery at a nearby 
convenience store and attempts to hide 
on campus, a shot of the robber from the 
store’s camera can be used to quickly scan 
the system for any sign of that individual. 

Once the suspect has been identified, 
some analytics solutions’ mapping capa-
bilities can retrace his movements across 
all campus cameras and pinpoint his cur-
rent or last known location. All images, 
video and locations associated with the 
search can be saved or shared among law 
enforcement agencies for use in investiga-
tions and prosecution. If campus security 
had to go back through recordings manu-
ally to visually scan the video for any sign 
of a suspect matching the description, the 
suspect would likely be long gone before 
he was ever identified on camera. 

By providing near real-time, actionable 
information about the location and move-
ments of persons of interest, video analyt-
ics solutions that track suspects accelerate 
response times, enhance investigations, 
improve campus security and allow 
healthcare and educational organizations 
to better assist local law enforcement.

ANALYTICS CAN ADDRESS  

WIDE VARIETY OF CRIMES

Of course college campuses experience 
more than just lost children, burglars and 
suspicious individuals. Unfortunately, the 
students themselves sometimes create 
situations in which real-time video ana-
lytics and knowing where someone is on 
an accurate map are particularly useful. 

There are certain times when crimes 
are more likely to be committed on cam-
pus. For example, if a school wins a na-
tional football or basketball champion-
ship, there will likely be campus-wide 
celebrations. When that excitement is 
taken too far, however, injuries, property 
damage, assaults and other crimes can 
occur. 

If an assault occurs during a campus 
celebration, the security team can track 
the suspect in real time using analytics, 
seeing that he made his way across the 
quad and past the dining hall and the li-
brary to a dorm. Depending on the type of 
video analytics solution deployed, the sys-
tem isn’t limited in the same way as facial 
recognition, which demands that camer-
as be carefully positioned. Instead it spots 
the suspect from both the front and back, 
and from the angled perspective of most 
video surveillance cameras. 

Knowing the assault suspect’s current 
location, campus security can then lock-
down that dorm and ferret out the sus-

pect. The kind of investigation that used 
to take hours or days to connect the dots 
now takes moments and offers campus 
security greater control over on-campus 
happenings. 

Additionally, all of this can be done 
with little or no false positive readings.

RATE OF FALSE ALARMS  

HAS GREATLY DECLINED

It’s hard to find a college campus today 
that isn’t outfitted with security cameras 
— they’re a bare minimum security need 
at this point. But to transform the footage 
those cameras gather from data to action-
able information requires analytics. 

Historically, video analytics focused 
on detecting that something suspicious 

was in motion on one of potentially hun-
dreds of cameras — an intrusion, loiter-
ing, over-crowding or an abandoned bag 
— but its adoption continues to be ham-
pered by a high number of false alarms, 
which causes the video analytics element 
of many video systems to be deactivated. 
Fortunately, recent advances in the tech-
nology has changed the way we think 
of video analytics by eliminating most 
false alarms, yet still answering the vital 
question of “where is he now?” so first 
responders can get the situational aware-
ness they so desperately need. CS

DR. BOB BANERJEE is Senior Director of Training and Develop-
ment for NICE Systems’ Security Division.

NICE Systems’ Suspect Search video analytics solution sifts through multiple video sources to 
detect and track a target in real time. 
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INCE THE CONCEPT FAILURE OF LOCKDOWN at Sandy 
Hook as a single option response, there has been a flood of 
products and ideas into the market promising to improve 

school lockdowns. Automatic remote securing of doors, gun safe 
boxes, pepper spray boxes, overhead pepper spray in hallway 
ceilings, myriad secondary door locking devices, and bullet-proof 
film and glass have become the new “normal” in recommenda-
tions from vendors.

I have heard sales pitches and been asked for endorsements 
“…to keep kids safe.” What I’m seeing is myriad products that vio-
late the fire code, violate building codes, restrict law enforcement 
response, don’t take into account safe evacuation, require fine 
motor skills to operate, and remove options from staff and stu-
dents rather than enhancing their response. 

The concept failure of school lockdowns stems from the fact 
the concept was initially used for drive-by shootings and then 
was expanded to include active threats and terrorism … with no 
change in tactics. Though lockdown remains a secondary option 
in programs like ALICE Training and the Run, Hide, Fight rec-
ommendations from the Department of Education, it has been 
supplanted by evacuation as a primary response. Unfortunately, 
many facilities are finding that even as a secondary response, 
lockdown is leaving their facilities extremely vulnerable due to 
door and building design.

MOST DOORS AREN’T BULLET-RESISTANT

In the Buildings and Infrastructure Protection Series Primer to De-
sign Safe Schools Projects in Case of Terrorist Attacks and School 
Shootings (FEMA-428/BIPS-07/January 2012 Edition 2), this issue 
is highlighted on page 3-43: “Doors used in educational facilities 
are commonly made of wood or aluminum with significant por-
tions of glass. These materials can easily be penetrated and pro-
vide only partial defense against an armed intruder. Bullet-resis-
tant doors are very expensive and should be used only where no 
other protections exist.” 

It is easily inferred from this statement that most of the loca-
tions in educational facilities are easily breached by determined 
individuals bent on causing harm.   

CAMPUSES MUST PREPARE FOR TERRORISM

Gone are the days when locking a door, turning off the lights, pull-
ing the drapes, sticking paper in the window and being quiet were 
the recommendations. We now need to prepare on the level that 
a Beslan, Peshawar or Utoya Island will happen here … to us …t 
oday. Incidents such as Columbine, Red Lake, Virginia Tech and 
Sandy Hook, while all horrific, are small in scope when compared 

to these overseas incidents. Our training and our buildings should 
be complementing each other in order to mitigate casualties when 
a terrorist event occurs. The reality is that most of them are not. 

 Most building and fire codes were developed to deal with the 
threat of fire that was killing tens of thousands every year. That 
figure has been reduced to roughly 3,000 fire deaths per year in 
the United States for the last decade, with no deaths to children 
in a school fire since 1958. Improvement in training for civilians, 
along with infrastructure improvements and strict code enforce-
ment has made our people much safer. 

During this time, frame school buildings started to become more 
open, made with glass windows instead of walls, became more 
“green” leading to the emphasis on heating and cooling of buildings 
,which in turn led to buildings being built with windows that do not 
open. Doors were installed with windows in them and, in some in-
stances, huge man-sized panes of glass next to them. All of these de-
signs have caused a huge gap between what “looks good” and what 
is “safe” when it comes to a building being targeted.

CODES DON’T FULLY ADDRESS  

TERRORISM, ACTIVE SHOOTERS

Our building codes have not evolved to deal with the twin threats 
of terrorism and active shooters. What we have now, especially 
in the area of secondary locking devices, is an explosion of prod-
ucts that attempt to plug this massive threat gap in infrastructure. 
When fire was confronted as a threat, the answer was to come 
up with a long-term strategy to address the issue. The long-term 

The real solution should involve a long-term strategy involving training, infrastructure and the re-
vision of codes to address the threats of terrorism and active shooters. By Lt. Joseph A. Hendry 

Why We Don’t Have to Destroy  
the Fire Code to Save Lockdown
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Many secondary locking devices, such as the one pictured here, 
violate fire and building codes that have saved lives for years.
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solutions to the problem were based on training all building occu-
pants to respond to a fire and structural enhancements improving 
evacuation options. These solutions have not changed from the 
original suggestions put forth in the 1947 President’s Conference 
on Fire Prevention. New technology has been absorbed into the 
fire and building codes without significant change to the original 
concepts. Instead, it is viewed as enhancing civilian response.

There are several issues with secondary locking devices, the 
primary one being they violate fire and building codes that have 
been successful in saving lives for several years. Another issue is 
that they require fine motor skills. Something as simple as drop-
ping a bolt into a hole or sliding a device under a door can be 
difficult to accomplish under stressful conditions. 

Vendors say that these devices must be readily accessible (I 
have seen several video demonstrations of devices being hung 
next to the door). This makes the device also readily available to 
the active shooter who — in educational facilities at least — is 
probably a student. It would also be easily accessed by terrorists 
during an attack on a facility. 

Students, if not with staff or if a staff member is incapacitated, 
will not be able to use lockdown as an option if not trained on the 
device. Several devices require installation and drilling into the 
door, which ruins fire ratings, invalidates warranties on doors and 
violates fire code. 

DOOR BARRICADES PROVE  

CHALLENGING FOR FIRST RESPONDERS

Most devices can’t be removed from outside the door by law en-
forcement, or require special tools or knowledge for removal. 
Floor bolt holes are easily compromised by daily activity, and re-
quiring them to be cleaned out daily by staff is not a failsafe solu-
tion to this problem. Not only can these devices be used against 
us by active threats or terrorists, they could also easily be utilized 
by individuals committing sexual or physical assaults in the class-
room. These are just a few of the observed problems with second-
ary locking devices.

The real solution should be based on a long-term strategy involv-
ing training and infrastructure. In much the same way building and 
fire codes were developed, we now need to further enhance those 
codes to meet changing needs. The fire codes nationally should fit 
right in with the development of terrorism or active threat building 
codes, complementing one another. Too many want to throw out the 
fire codes to make way for secondary locking devices. 

Solving the problem should be rooted in enhancing current 
building codes and requiring better doors and internal locking 
systems. Several state fire marshals have already released doc-
uments showing approved doors and internal locking systems 
that do not violate fire and building codes from reputable door 
companies. 

FIRE, POLICE AND BUILDING CODE  

OFFICIALS MUST COME TOGETHER

After speaking with several state and local fire inspectors, their 
general consensus is that most facilities are looking for cheap 

solutions to solve a long-ignored problem. More than one inspec-
tor shared that they fear many people without knowledge of why 
the building and fire codes exist are making security decisions in 
a vacuum. They have a strong belief that fire, police and build-
ing code enforcement officials should all be involved in deciding 

what a solution should look like and not purchasing “band aid” 
devices that do not address a deeply rooted problem of ignored 
building lockdown security. They do say the solutions may mean 
slightly more expensive doors and locks but that the expenditure 
will provide a long-term solution that doesn’t require fine motor 
skills to operate in a crisis.   

These doors should have structural integrity, be solid cored, 
continue to have single action egress without the use of a key 
or special knowledge and, here is the addition, have locks that 
are self-contained that secure the door at multiple points in the 
frame. The building code would also have to include clear design 
instructions for areas that people would have to use for lock-
down. No more glass windows in hallways that allow classroom 
occupants to be visible. A window in a classroom door should be 
narrow and located on the side of the door away from the egress 
handle.

EVERYONE ON CAMPUS SHOULD BE TRAINED

Training in barricading, using materials already located in the 
room to help fortify the location, as well as preparing a response 
should the area be breached is essential training for everyone in 
any facility. Barricading in an emergency involving active shoot-
ers or an act of terrorism should be a variance under any fire code. 

 Making improvements to the building code requirements for 
schools in the area of terrorism or active shooters mitigates the 
threat to educational facilities, while not dismantling the protec-
tions afforded by fire and building codes. It allows for a seamless 
integration of security measures while not producing a “prison 
like” feel to facilities. Throwing out fire and building codes that 
have saved countless lives to use secondary locking devices is 
not the answer. A reasonable enhancement of the building code, 
meshing fire with terrorism/active shooter concerns, is the direc-
tion we should be traveling. CS

LT. JOSEPH A. HENDRY is with the Kent State Police Department.

 

Solving the problem should be 
rooted in enhancing current 
building codes and requiring better 
doors and internal locking systems.

Note: The views expressed by guest bloggers and contributors 
are those of the authors and do not necessarily represent the 
views of, and should not be attributed to, Campus Safety magazine.
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A S  I  S E E  I T

AVE YOU NOTICED that when it comes to purchasing 
capital equipment, the sales cycles never seems to end? 
There’s the phase that you go through to narrow your se-

lection of vendors. Then, you have to review their differing pro-
posals to determine which system will best meet your needs. 
Then, once you have made your decision, you have a whole new 
sales cycle to go through — convincing your top executives and 
administrators that your chosen solution is the best access con-
trol system to meet your campus’ security needs.

When making your sales pitch, however, you may discover 
that you have a major communication problem — executives 
don’t speak “security” and you don’t speak “business” or “educa-
tion” or “healthcare.”

As John LaFond, vice president for access control at Linear 
Corp., emphasizes, “You and your vendor need to be able to show 
management how you have solved business problems by tying 
them to security solutions. One way is to relate how the new ac-
cess control system will reduce the cost of doing business. If your 
school or healthcare facility loses $100,000 per year to shrinkage 
and 25 percent of it gets recovered, the organization saves $25,000 
per year, adding it all to the bottom line. Most access control sys-
tems should provide even better results.” 

Access control solutions help track high-value equipment/
products and prevent theft and tampering, as well as protect stu-
dent, patient and employee privacy.

They also help campuses comply with regulations, such as the 
Health Insurance Portability and Accountability Act (HIPAA), as 
well as protect student records. “The new system will also track 
people to assets, assuring that only authorized people use certain 
equipment, avoiding prospective liabilities and reducing insur-
ance fees,” LaFond adds.

The initial cost of an electronic access control (EAC) solution 
is just the beginning. Management and administrators know that 
ongoing maintenance, operating expenses and future upgrades 
all add to the final cost.

“Show top management that you have explored all aspects of 
the manufacturer of the system that you plan to purchase,” sug-
gests Rick Caruthers, executive vice president of Galaxy Control 
Systems. “For instance, regarding cost of ownership, what will 
be the cost for things such as software and certified training in 
the second year of owning the system? Investigate if the products 
you are buying come directly from the manufacturer or are third 
party. Mergers, acquisitions and other situations with third party 
vendors could mean components of the system might not be sup-
ported in the future. What’s the vendor’s history or track record, 
and how long have they been in business?” 

OPERATIONAL SOLUTIONS HELP SELL YOUR NEW SYSTEM

Don’t stop there. Start getting into actual business, administrative 
and operational solutions and benefits.

Explain how the new access control system, using contact-
less credentials such as proximity or smart cards, will reduce the 
manual labor of managing and replacing keys as well as re-key-
ing door locks. Show how the new system lets you assign access 
privileges to certain areas only, revoking access privileges when 
an employee is reassigned or leaves the institution, thus elimi-
nating the possibility of disgruntled ex-employees sabotaging 
equipment or procedures. Compared to using keys and locks, the 
computerization of the new access control system lets the orga-
nization prepare compliance and regulatory reports faster, easier 
and often automatically to avoid fines or closures. 

“Show these executives how others besides the security de-
partment can easily use the system now that operators will in-
clude campus police and other non-security, non-IT department 
personnel,” instructs Gary Staley, national sales manager at RS2. 
“Show them how your system can be integrated with other cam-
pus systems, such as heating, ventilation and air conditioning, 

Developing Support for Access Control 
from Top Executives and Administrators
Improved regulation compliance and cost savings are just a couple of reasons why access control 
upgrades will appeal to the top brass at your hospital, school or university. By Scott Lindley
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food operations, residence halls, event coordination and more. 
Let them know that the system is completely scalable with the ca-
pacity for frequent expansion to meet future needs as your cam-
pus undergoes growth and construction. For schools and col-
leges especially, emphasize that work will be completed during 
periods when students are absent, such as during spring break or 
summer vacation.”

You could also explain how the new EAC system will keep 
visitors and specific employees/students out of restricted areas. 
The organization will no longer have to rely on manual or pa-
per-based visitor management after the fact. With a visitor man-
agement system that is integrated with badging and access con-
trol systems, organizations can now control guests in the same 
way that they oversee employees. Access control privileges can be 
assigned to authorized guests, and guests can be tracked to spe-
cific locations. Additionally, the organization will now maintain a 
list of people who are not allowed into a facility, whether for secu-
rity, guardianship/custodial rights, personnel restrictions or oth-
er reasons, including those of national security. If anyone on the 
list shows up, the new system will automatically “red light” them.  

CONSIDER LINKING HR TO ACCESS CONTROL 

Management and administration will also appreciate knowing 
that the access control system could be linked to the personnel/
human relations system to control which employees are currently 
employed by the organization. The linkage of these systems en-
sures that as employees are terminated or re-assigned, the access 
control system is completely synchronized with the personnel 
moves, without manual intervention. 

Let management know that they themselves could be provid-
ed with real-time incident information via text or email so that 
they are aware of major breaches and can begin addressing the 
issues immediately. 

“The ability to text or page or notify via email anything that 
happens within the access control system is a very useful da-
ta-tracking feature,” adds Staley. “I think this ties to the trend to 
continually reduce, reduce, reduce the staffing. By being able to 
have the system automatically send an email to the right depart-
ment, or send alarms to the department manager, that is a very 
powerful thing.”

Another option is explaining how the addition of an access 
control system deters illegal activities. In this day of constant 
publicity of shootings and other violence, the new system will 
be welcomed. As a result, the knowledge that security measures 
have been taken to protect students, patients, faculty, staff and 
visitors can yield increased productivity. The system will even 
designate after-hours access.

Depending on the main focus of the campus, there are now 
myriad regulations to follow and document. Many of these have 
to do with privacy, including Homeland Security Presidential Di-
rective 12 (HSPD-12), the Federal Information Security Act (FIS-
MA), the Graham-Leach-Bliley Act (GLBA), the Sarbanes-Oxley 
Act of 2002 and HIPAA. Health plans, healthcare clearinghouses 
and healthcare providers must apply HIPAA security standards to 

all health information that is maintained or transmitted electron-
ically. Each covered entity must assess its systems for potential 
risks and vulnerabilities to the health information it houses and 
develops, as well as implement and maintain appropriate secu-
rity measures. 

An electronic access control system now provides a basis for 
ensuring privacy as spelled out in various federal laws, limiting 
liability and often lowering insurance costs. It controls access to 
regulated information and documents audit trails with badge in-
formation, which will help keep the campus compliant.

HIGHLIGHT FAST LOCK-DOWN

Hostile intruder situations have emerged as serious threats to 
campus safety and an organization’s reputation. Unfortunate-
ly, what do you immediately 
think of when you hear “Vir-
ginia Tech” or “Sandy Hook”?

“Often, these threats may 
require an emergency lock-
down or shelter-in-place pro-
cedure, which are the oppo-
site of a facility evacuation,” 
says Steve Dentinger, vice 
president sales and market-
ing, site manager-Toronto, of 
Keyscan Inc., a member of 
the Kaba Group. “Many cam-
pus organizations are look-
ing to augment their ability 
to lockdown the facility. The 
latest advances in facility 
security have been shown to go a long way in helping to main-
tain perimeter access and intra-facility movement during an 
emergency. Access control systems have become an increasingly 
popular way to enable the lockdown of a facility in the case of an 
emergency. Moving to more networked openings with the ability 
to lockdown from a central location can help put their emergency 
management plan into action.

“Further,” explains Dentinger, “a reduction in lockdown time 
signifies an improvement in emergency preparedness. It also as-
sures that perimeter and intra-facility access has been optimized 
for both performance and security, resulting in increased securi-
ty for employees and visitors alike.”

DON’T STOP SELLING AND EDUCATING

By presenting your management team and administrators with 
dollar-and-cents reasons for investing in your new access control 
system, you are much more likely to get exactly what you want. 
The bottom line is that both you and your management want the 

same basic thing. The difference is in how you de-
scribe the benefits. They need to hear these benefits 
in their words. CS

SCOTT LINDLEY is President of Farpointe Data, a DORMA Group Company.
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OU’RE A SECURITY ADMINISTRATOR at a small or 
large university and you have convinced your adminis-

tration to fund the installation of various safety and security 
resources, such as HVAC monitoring equipment, video cameras, 
intrusion alarms, card access devices, duress buttons and fire 
alarm systems. These are all important suites that can enhance 
the safety of your campus. They can provide you and others in the 
security environment with excellent notification and investiga-
tive tools to see what happened during an incident, how to avoid 
future events and demonstrate to your community that you are 
taking the appropriate measures to keep them out of harm’s way.  

But what about when the event is actually occurring and a 
variety of these suites are sending information all at the same 
time? Does your dispatch operator or control center have the 
ability to use those tools in a way that truly optimizes their full 
capability? Do they have the bandwidth to comprehend what 
is actually happening, accurately assess the seriousness and 
convey that critical information along to first responders in an 
easy to understand, comprehensive and — most important-
ly —  timely manner? Can they do all this while the radio is 
squawking, alarms are sounding and the phones are all ringing 
off the hook?

I have been associated with public safety and security for 
more than 30 years, so my immediate answer to this is, “I serious-
ly doubt it!” My experience tells me that if you, the manager, were 
to sit your very best operator on that desk and place them in that 
type of scenario, something will surely go wrong.  

Please don’t misunderstand me, I am not in any way under-
valuing the skills and abilities of our dispatchers or control center 
operators. They have a tough job, and they do it very well. That be-
ing said, the huge volume of data from video surveillance, access 
control, intrusion, fire, emergency notification, HVAC and other 
systems would most likely overwhelm even the most competent 
security staff member during a crisis.

PSIMS CAN HELP MAKE SENSE OF IT ALL

Now that I have you envisioning this enormous scenario, what 
can you do to avoid a critical error? One solution would be to 
hire more personnel to staff those control locations, which we all 
know is not sustainable in today’s economy even if you should be 
so fortunate to get the initial funding. 

The other option is to incorporate a physical security informa-
tion management system or “PSIM” type of infrastructure capable 
of linking into all of your organization’s current monitoring technol-
ogies. It’s also important to look forward by incorporating it into all 
future safety and security proposals and insist that your safety and 
security integrator understands the need for those requirements.  

So what is a PSIM, you ask? It’s a tool that I compare to the 
controls in a giant airplane.  

When you’re flying in either a jumbo jet or a domestic airline, 
the pilot is truly not landing that plane all by himself.  He or she is 
monitoring the on-board computer, which is doing the bulk of the 
work to ensure that the plane is operating properly. It is monitor-
ing all of the complex navigational resources that are taking the 
necessary steps and adjustments to ensure that this multifarious 
piece of equipment is on-course, so to speak. If something should 
interrupt the normal landing, then the pilot can intervene, over-
ride and interrupt the pre-programmed functions.  

A PSIM is very similar in its design. With a PSIM, a dispatch 
operator of a campus control center during an emergency can 
view the fire alarm coming in, watch the proper notifications go-
ing out, stream the associated video for viewing, unlock or lock 
the necessary doors, shut down or activate certain HVAC fans 
and exhausts, all while sitting at the console monitoring the steps 
in an efficient and non-hectic environment. If the event is a secu-
rity activation, such as an intrusion alarm or duress button, the 
PSIM can activate cameras, make the needed notifications, show 
the responding officers what transpired during the activation, tell 
officers what the status is when they arrive and, through an an-
alytics component, search associated cameras in an attempt to 
locate a potential perpetrator.  

Not unlike the airline pilot, the dispatchers or control center 
operators can override the pre-set protocols if specific correc-
tions are needed.  The other benefit is if additional resources and 
personnel are needed to assist the dispatch operator, those indi-

A physical security information management system can link all of your organization’s current 
monitoring technologies so security staff will be able to properly evaluate the huge amount of 
data that could come in during an emergency. By Thomas Komola, MPA

Is PSIM Right for Your Campus?

T E C H N O L O G Y  B O O T  C A M P
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viduals can join the PSIM remotely as quickly as it takes to con-
nect to the Internet, login and engage to assist with those already 
on site. If the threat is endangering your dispatch center or con-
trol center, these PSIMs are web based, so physical location is not 
an issue. While relocating the physical location, the remote logins 
can continue the work that simply cannot not be interrupted.  

Now you have utilized your investment of various technologies 
in a proactive and effective manner for a comprehensive response.   

PUT PROSPECTIVE VENDORS THROUGH THEIR PACES

Okay, you say, this is all good and wonderful, but what is needed 
to initiate the introduction of a PSIM, and are there downsides?  

You must first have a conversation with the PSIM vendor, ex-
plain to them what your expectations are and detail what types of 
security and monitoring products you currently have deployed. 
Are they proprietary products, and if so does the vendor have cur-
rent agreements with those vendors? Not unlike asking a vendor 
about the R&D of a product enhancement, make sure it is a cur-
rent state and not a wish list. 

You must have the PSIM vendor conduct an assessment of 
those products and provide you with a written report regarding 
compatibility. 

Before you make any financial commitment to this project, 
arrange for an on-site demonstration of the product using a 
cross section of your systems to include a 30-day testing peri-
od with a written feasibility assessment. During this testing pe-
riod, make sure you have truly “kicked the tires” so to speak by 
having the feasibility test involve old systems, newer versions, 
older buildings and recently built ones. Insist that the PSIM 
vendor cover the costs for this testing and provide written doc-
umentation of the feasibility tests prior to agreeing to a more 
expansive inclusion. 

DO YOUR HOMEWORK AND ASK TOUGH QUESTIONS

These systems are not inexpensive, but their costs should be 
weighed with the needs and the expected response by your com-
munity in an emergency. It should be noted that many security 
systems are adopting the PSIM concept in various forms. So, do 
your homework, and ask all the tough questions, because it may 

already be at your fingertips; you simply don’t rec-
ognize it.  CS

THOMAS KOMOLA is manager of MIT’s security and emergency 
management office.
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TOOLS OF THE TRADE
Eaton Intelligent Power Manager Version 1.5
Eaton, a global provider of power management solutions, introduces Intelligent Power 
Manager software version 1.5, which features load-shedding capabilities to enhance 
business value and increase efficiency and continuity, according to the company.

The new software builds on its integration with VMware vCenter Site Recov-
ery Manager to synchronize virtual machines (VMs) and automatically initiate a 
recovery plan to avoid data loss and cut downtime. With an option for users to 
set times for VMs to shut down during a power event, Intelligent Power Manag-
er software is designed to keep critical applications running while shutting down 
non-essential machines.

You can buy version 1.5 of the software in a basic package that’s free up to 10 
nodes or in an advanced platform that offers more functionality and up to 100 
nodes. eaton.com

Lauren Innovations Cloud-based Crisis 
Preparedness and Compliance System
Lauren Innovations, known for its cloud-based technolo-
gies, launches NaviGate Emergency, a cloud-based crisis 
preparedness and compliance system designed for health-
care organizations.

The system efficiently aids hospitals, health systems and 
other healthcare organizations to meet regulatory compli-
ance mandates and improve safety, security and facilities 
management, according to the company.

NaviGate Emergency securely organizes building facility 
and compliance information to easily sort through informa-
tion anytime, from any Internet-enabled device. The prod-
uct also features a mobile flipchart application that  
lets users limit and grant access to individual employees. 
laureninnovations.com

Morse Watchmans SmartKey Reader
Morse Watchmans introduces its new SmartKey Reader. By 
inserting a key into the SmartKey Reader, other keys can be 
added, deleted and location information from existing keys 
can be read immediately.

The SmartKey Reader is designed for use with the Key-
Watcher Touch system and the corresponding TrueTouch 
software. The reader’s free standing appliance connects 
to computer USBs so users can add or delete keys easily. 
The reader is also compatible with the KeyBank Touch 
Auto v1.7. morsewatchmans.com

Napco ArchiTech 
Series Networx Locks
Napco Security Technologies 
is introducing ArchiTech Series 
Networx Locks, which offer 
advanced wireless access con-
trol, a customizable designer 
locking form factor with a choice 
of trims and finishes. 

The locks can be used in stand-
alone, networked or enterprise 
class applications and they work 
in educational, hospitals, corpo-
rate or multi-dwelling residential 
settings, the company says. 

The control platform offers 
emergency lock-down/unlock 
option via lock, button, keyfob 
or server. It also uses multi-tech-
nology access ID credentials to 
replace keys. napco.com

Video Insight VI Monitor for Mac 
Video Insight releases its VI Monitor, a video management 
system, for Mac. The free VMS client for Mac allows users 
to access live and recorded video from any cameras on the 
surveillance system using an Apple computer.

VI Monitor for Mac provides users a native application that 
includes features such as H.264 images, thumbnails to locate 
cameras, preset groups of cameras, facility maps, and snap-
shots for quick review in an investigation. The system also 
allows users to view cameras from any Video Insight server, 
control pan/tilt/zoom, and select presets.

VI Monitor for Mac is available for download on the Mac 
App Store. Macs should be running OS X 10.9 or greater, 
according to the company. video-insight.com
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T O O L S  O F  T H E  T R A D E

Louroe Electronics and Sound 
Intelligence Aggression Detector 
Software
Louroe Eletronics, a security audio mon-
itoring company, teamed up with Sound 
Intelligence, an audio classification software 
developer, to announce the release of Aggres-
sion Detector software using advanced audio 
analytics.

The Aggression Detector uses Louroe’s 
microphones, select Axis IP cameras and lead-
ing video management software, according 
to Louroe Electronics. The program analyzes 
noises to detect specific sounds, such as ag-
gression, to help users identify high-risk situa-
tions in real time. The product is easy to install 
and use, and is compatible with select Axis IP 
cameras. louroe.com

CBORD CS Gold Version 7
CBORD announces the release 
of CS Gold Version 7, the com-
pany’s new modular ID card 
system. Version 7 has new up-
grades and features that, ac-
cording to the company, make 
the card system more efficient 
and improve student services. 

These upgrades include a 
web-based feature that helps 
desk attendants keep track 
of guests and allows students 
to register guests ahead of 
time. Version 7 also enables 
students to reserve common 
rooms and check in and out 
with online access.

CS Gold’s web-based dash-
board also gives campuses data to make informed business decisions, CBORD says. Auto-
mated access allows staff to assign individual access privileges based on housing assign-
ments, departments and more using Version 7’s active director integration. Additionally, 
patrons can control their thermostats using a web application. cbord.com 

Stanley Security Wi-Q Wireless Locks
Stanley Security has integrated its Omnilock Wi-Q wireless lock product line with the Key Sys-
tems global facilities management system (GFMS). 

The integration offers users the ability to control access to critical keys and other assets di-
rectly within the wireless access management system (WAMS) solution environment. Program-
ming access to keys is done through the WAMS 
interface users are accustomed to, reducing 
training and administrative time, according to 
the company.

The integration also allows users to control 
access to physical assets other than keys, 
including medical equipment, radios, weap-
ons, tablets and phones. All capabilities built 
into the Key Systems’ GFMS software will still 
be available with the integration, so users can 
receive key-centric, scheduled reports di-
rectly in their email inboxes. Users who keep 
their keys out too long can be alerted via SMS 
and email, and those alerts can be escalated 
to management or security at any time. om-
nilock.com and keystorage.com

Milestone Husky M10’s New Features
Milestone Systems, an 
open platform company 
in IP video management 
software (VMS), releas-
es enhancements to its 
Milestone Husky M10, 
which is the smallest of the 
Milestone Husky network 
video recorders (NVRs) 
series.

The improved Milestone 
Husky features Video Push 
in the Milestone Mobile 
client, which lets smartphones or tablets download an application to act as a mobile security 
camera, giving footage to the network using a mobile or Wi-Fi network.

The Milestone Husky M10 also now comes with configurations for four or eight channels 
and up to 2TB storage for long recordings if needed. The device also supports over 2,600 
native camera drivers, letting users choose the optimal camera devices for every installa-
tion, according to the company. milestonesys.com

Status Solutions Situational 
Awareness Bundled Technology
Status Solutions announces a bundled pack-
age to its situational awareness technology 
that provides advanced alerting/mass no-
tification capabilities, digital signage and 
self-service.

The bundle includes the universal alert 
server Situational Awareness and Response 
Assistant (SARA), desktop alerts with video 
paging so campus staff can view live feeds 
from cameras on their laptops and intuitive 
smartphone dashboards to maintain situa-
tional awareness on the go.

Current Status Solutions customers with 
SARA systems can upgrade to the bundled 
solution to broaden their situational aware-
ness. statussolutions.com
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ISONAS EasyWeb Software Platform
ISONAS Inc., an IP access control system manufacturer, announces the release of the ISONAS 
EasyWeb 2015 browser-based software, which allows users to manage their credentials and 
monitor access points in real-time from anywhere.

EasyWeb’s simple-to-use interface can be accessed on any PC, mobile or tablet device by 
multiple users simultaneously. It also includes new features such as roster and history re-
porting to simplify management of the system. Users can also utilize the ISONAS DB Crystal 
Matrix Software, which was built on Microsoft’s SQL platform. isonas.com

Vicon ViconNet Integration  
of HDExpress and Express
Vicon Industries Inc. announces upgrades 
to their ‘plug and play’ video solution. Vicon 
will offer an integration of HDExpress NVRs 
andExpress DVRs with ViconNet, Vicon’s 
remiere VMS Integration platform.

Integration standards like ONVIF are 
being leveraged by Vicon to give customers 
unique competitive solutions and give mar-
ket   solutions a new range of effectiveness. 
The integration of the Express lines into an 
enterprise VMS integration is one of several 
product development steps the company is 
taking,  including new IP Access Control and 
a VMS platform that fully supports the latest 
4K/12MPcameras.vicon-security.com

SchoolDude CapitalForecastDirect
SchoolDude introduces CapitalForecast-
Direct, a cloud-based application that 
predicts future projects for K-12 schools 
and colleges and prioritizes current proj-
ects. Schools can begin by answering three 
simple questions followed by completing an 
easily customizable model based on their 
school and the equipment they use. Capital 
forecasting is important to maintain school 
budgets, helping reduce risk by properly 
prioritizing maintenance and projecting 
facility requirements, SchoolDude says. 
CapitalForecastDirect gives schools an ac-
curate view of their facility’s forecasts with 
no technical skills required. It also projects 
estimated costs, which makes facility plan-
ning easier by offering visibility up to 30 
years into the future, the company claims. 
Being able to forecast that far ahead helps 
users formulate an accurate budget they 
can stick to. schooldude.com
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IPMBA .......................................................................................................www.ipmba.org ............................................................... 410-744-2400 ..............................................................53

ITW Linx  ................................................................................................ www.itwlinkx.com ............................................................ 630-315-2150 ..............................................................36

Kenwood  ........................................................................................ www.kenwood.com/usa ...................................................... 800-950-5005 .................................................................5

Lauren Innovations  ......................................................... www.navigateemergency.com/cs ............................................. 866-861-7400 ..............................................................27

Morse Watchmans  ..................................................................... morsewatchmans.com ........................................................ 800-423-8256 ..............................................................31

Napco Security Technologies, Inc.  ....................................... www.savischool.com .......................................................... 800-645-9445 .................................... cover snipe, BC

RS2 Technologies  ............................................................................. www.rs2tech.com............................................................. 877-682-3532 ..............................................................19

SABRE  ...................................................................................................www.sabrered.com ........................................................... 800-325-9568 ..............................................................47

SchoolDude  ................................................................................ schooldude.com/crisismanager ................................................................................ —  .............................................................11

Spillman Technologies, Inc.  ................................................... www.spillmannova.com ....................................................... 855-248-2330 ..............................................................51

Talkaphone  ................................................................................www.talkaphone.com/SP45  .............................................................................. — .................................................................3

Video Insight .................................................................www.video-insight.com/software/index.php ................................................................... —  .......................................................... IBC

Vingtor Stentofon  ................................................................... www.vingtor-stentofon.us .................................................... 800-836-1730 ..............................................................33

Company listings are provided as a courtesy — publisher assumes no responsibility for errors or omissions.
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THEY SAID IT

DID YOU KNOW?

Paradise Valley, Ariz., resident Randy Evans 
on the installation of license plate recognition 
cameras inside fake cacti around the town. 
The cameras will run the license plates of cars 
against a database to determine if a vehicle has 
been stolen or is the subject of an amber alert. 
Officials say the cameras are being put in the 
plants to make the cameras more aesthetically 
pleasing. Source:  Fox 10 Phoenix 

“I’ve lived here for 30 years, 
and I’ve never seen cameras in 
a saguaro before.”
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Answer: These trophy cases and trophies are not properly 
anchored or secured in case of earthquake or a disgruntled 
individual who wishes to topple the cases to make a scene. The 
placement of the waiting area chairs directly across from the 
cases makes this an even bigger hazard.

WHAT’S WRONG WITH THIS PICTURE? 

On a dollar-per-student basis, state support 
for research institutions has declined by more 
than $3,000 from 2001 to 2011. Source: CBS news

Between 1993 and 
2009, U.S. health-
care workers had a 
20% overall higher 
rate of workplace vi-
olence than all other 
workers. Source: OSHA

An elite Chinese school 
has fitted its windows and 
balconies with metal bars 
in an apparent attempt to 
stop students from leap-
ing to their deaths. Source: 
The Guardian

Alaska is the state where the 
fewest people use prescription or 
over-the-counter drugs to relax 
(13.5% daily). Source: Gallup and Healthways

88% of businesses polled 
have experienced an IT or 
security incident in the last 
12 months. Source: Clearswift

Dr. Tracie Barnett, senior author of a 
University of Montreal study that has linked 
underprivileged children’s feelings of lack of 
safety and being victimized at school with the 
likelihood that they will be overweight. Source: 
University Herald

“Childhood obesity is caused 
and sustained by a complex 
range of factors. Our research 
reveals a complex intertwining 
of feelings of being unsafe and 
poverty with obesity.”
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Join us Thursday, June 25th 2015 
4:30 PM - 5:15 PM 

Regency Ballroom, General Session
WHAT’S YOUR SCHOOL SECURITY SAVVY and What Are the Best 
Next-Steps to Improve your School’s Security & Lock-Down Process

Join us for a Special Presentation by SAVI Index Author,  
Jorge Hevia, SVP NAPCO Security Technologies

And, we’ve been doing that to secure  many leading educational institutions 
and entire school districts for years. In answer to today’s school violence 
crisis, and recent active shooter events, we’ve developed a wide range of 
security technology solutions with your needs in mind, to fit any classroom, 
campus, & budget. See a video overview and our list of school references at  
www.savischool.com.

PLATINUM SPONSOR
See us at Campus Safety National Forum  

in Washington D.C. 
June 24-26, 2015

At NAPCO, Security is all we do...

How Safe is Your School? 

School Securit y  •  Classroom Lockdown
Access Control  •  Visitor & Threat Management

Find Out and Learn What are the Best, Next-Steps to Take with the School Access-Control 
Vulnerability Index™ (SAVI). SAVI is the objective self-audit tool, where you calculate your security 
strengths and vulnerabilities. For more, join us Thursday, 6/25, in WDC at the Campus Safety 
National Forum (below), and meet the author of SAVI & its Whitepaper.
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